MixkHapoOHuti 61a200itiHuUli poHO AN
PYKHU q,rieng:
[ ‘Pl an
N\

‘Opys3te

PIYHUU
3BIT

BO «<MB® «PYKU APY3IB»

INTERNATIONAL CHARITABLE
FOUNDATION "FRIENDS' HANDS"

ANNUAL REPORT

2025



2 PiyHun 3BiT BO «<MB® «PYKU OPY3IB» - 2025 orp’g;c:; "i:"';ﬁ

CNOBO ronosBu NPABNIHHA

2025 pik 4na komaHam MixkHapogHoro 6naroginHoro ¢oHay «Pyku apysie»
(BO «MB® «PyKku Opy3iB») CTaB POKOM Tennol, WUpoi Ta No-CnpaBXHbOMY
NOAAHOT po60TH. MK 6ynn Nopyu i3 TUMK, XTO Hambinblue NoTpedyBas nig-
TPUMKM: 3 OiTbMW, SKi NparHyTb HaB4YaTUCA B 6e3MneYHnX YMOoBaXx, i3 ciM'amu,
Lo BTPATWUAM fiM, i 3 rpoMagamu, sKi LWOAHS BifHOB/OKOTL CBOE XUTTS.

Mu He nuwe HagaBanu OOMOMOry — MW BigHOBIOBANM LIKOMM Ta AWUTAMI
CafKu, PEMOHTYBaNMN YKpPUTTS, LWOG AiTM MOIMNKM HaBYaTUCs 6e3 CTpaxy, 06-
NalTOBYBANM KONEKTUBHI LeHTpw ans BIO, cTBOPHOOYM YMOBK, Y SKUX NHOAM
BigUyBarOTb MIATPUMKY Ta TypoOOTY.

KoxxeH peanizoBaHUi NPOEKT — Le He NuLe BigHOBMNEHA iHPPaACTPYKTypa.
Lle MOX/MBICTb AN AUTUHM NOBEPHYTUCS A0 HaBYaHHS, 01 POANHU — Bia-
YyTU CTabINbHICTb, a 419 rpoMagy — 3p06GMTH LWe OAMH KPOK 4O BiAHOB-
JIEHHS.

LiMpo OsKyto MiXKHapOAHMM i HauioOHanbHMM NapTHepam 3a LOBipy
Ta cninbHy po6oTy. [SKy opraHam MiCLeBOro camoBpsigdyBaHHSA 3a
napTHepcTBo. OKpeMa BOAYHICTb — KOMaHAi GOHAY Ta BOIOHTEpaM
3a LWOAEHHY BiANOBiganbHy 1 BigAaHy npauto.

Mwu rnm6oko BOsAYHI 36ponHUM Cunam YKpaiHu, fKi WwomaHs
3axXULLAK0Tb AepXKaBy Ta CTBOPHOKOTL YMOBM 419 HaLLOT ryMaHi-
TapHoI fisinbHOCTI. Came 3aBAsiKM BaM MU MAEMO MOXJ/IUBICTb
npautoBaT, NigTPMMYBaTW toden | nnaHyBaTW BiGHOBMIEHHS.

®oHg i Hagani npayroBaTUME NOPYM i3 rpOMagamu — Bia-
HOBJIIOIOYM, MIATPUMYOUM Ta 3MILHIOKOYM IXHIO CTIMKICTb.

3 noearoto,
CraHicnaB YepHorop

Fonosa MpaBniHHA, BUKOHaBYUA AUPEKTOP
BO «MBb® «Pyku ppysiB»
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FOREWORD BY THE HEAD OF THE BOARD

For the team of the International Charitable Foundation
"Friends' Hands" (ICF "Friends' Hands"), 2025 was a year of
warm, sincere, and truly humane work. We stood side by side
with those who needed support the most: children striving
to learn in safe conditions, families who lost their homes, and
communities rebuilding their lives every day.

We did more than provide humanitarian assistance - we
restored schools and kindergartens, repaired shelters so children
could learn without fear, and improved living conditions in
collective centres for internally displaced people (IDPs), creating
environments where people feel supported and cared for.

Every completed project is more than just restored
infrastructure. It is a chance for a child to return to education, for
a family to find stability, and for a community to take another step
toward recovery.

| extend my heartfelt gratitude to our international and national
partners for their trust and collaboration. Thank you to the local
government bodies for their partnership. Special thanks go to
the Foundation team and volunteers for their dedicated daily
work.

We are deeply grateful to the Armed Forces of Ukraine, who protect our country every day and create the necessary
conditions for our humanitarian work. It is thanks to you that we have the opportunity to work, support people, and
plan for recovery.

The Foundation will continue to work alongside communities - restoring, supporting, and strengthening their
resilience.

Sincerely,
Stanislav Chernohor

Chairman of the Board, Executive Director
ICF "Friends' Hands"
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BO «MB® «Pyku apy3iB» - yKpaiHCbKa 6narofiinHa opraHisauisi, sika 3
2015 poky npautoe gns NiATPUMKM NOAEN i rpomap, Lo nocTpaxapanm
BHACNifOK BillHU, 'yMaHiTapHMX KPU3 Ta couianbHUX BUKNUKIB. PoHpA,
BUpIC i3 BONIOHTepCbKoi iHilliaTuBu SOS-Kpamartopchbk, sika 3 2014
POKy ponomarana mMmellKaHusam [loHeYuyuHU y HauCKNagHiwi nepiogu.

I3 noyaTkoM NoBHOMacLWTa6HOro BTOprHeHHs Pociiy 2022 poui opra-
Hi3aLia CyTTEBO po3LwuMpuia MacliTabu AianbHOCTI Ta 30cepeannacs Ha
ryMaHiTapHOMy pearyBaHHi, NigTpMMLi BHYTPILHBLO MepeMilleHnxX ocio
(BMO), BigHOBNEHHI coujaNnbHOI Ta OCBITHBOI IHOPACTPYKTYPH, @ TaKOX
peanisauii NPOEKTIB i3 3aXMCTY Ta NiABULLEHHS CTIMKOCTI FpoMag,.

CborogHi ¢oHA npautoe y Kinbkox perioHax YKpaiHu, NigTpumyrouu
NPUGPOHTOBI rpOMagu, Micus KOMMaKTHOro npoxwusaHHa BIMO Ta Hace-
NeHi MYHKTW, WO 3a3Hanu pyrHyBaHb. OpraHisauisi peaniaye NpoexkTn y
chepax rymaHiTapHoi AOMOMOruM, OCBITW, 3aXUCTY, Oob6nalTyBaHHA 6e3-
NeYHMUX MPOCTOpIB, BiGHOBMEHHS IHPPACTPYKTYpH Ta 3abe3neyeHHs 6a-
30BUX NOTPE6 BPa3NMBUX KaTEropii HACENEHHS.

Y cBOit po6oTi GOHA, NOEHYE OMnepaTNBHE pearyBaHHs 3 JOBFOCTPO-
KOBWUM MiAX0A0M [0 BiHOBNEHHA rpomag,. KomaHga npuainse oco6nuey
yBary napTHepPCTBY 3 OpraHaMu MiCLLEBOr0 CaMOBPALYBaHHS, Mi>XKHapoa-
HUMM SOHOPaMW, FTPOMaACbKUMM OpraHi3aLisMm Ta iHiLiaTUBHMMUM rpyna-
MM, WO [03BOJISIE 3a0e3rnevyBaT KOMMNEKCHY Ta ePeKTUBHY MNiATPUMKY
nogen.

BO «MB® «Pyku gpy3iB» 4OTPUMYETLCS NPUHLMMIB NPO30POCTI, Bif-
NoBiAaNbHOCTI, NOANHOLEHTPUYHOCTI Ta Nig3BiTHOCTI. OpraHisauis BNpo-
Bag)Xy€E MiXXHapOAHi CTaHZAPTWM FYMaHIiTapHOro pearyBaHHs, CUCTEMM
MOHITOPUHIY Ta OLIHKM, @ TaKoX MexaHi3aMu 3axucTy 6eHediuiapis.

[na doHOy BaXNMBO He NULWIE pearyBaTWU Ha Hacligku Kpuau, a W
cnpuaTM GOPMyBaHHIO CTIMKUX rpoMag, Yy SKMX NloAM MatoTb AOCTYN A0
6e3neYyHoro cepefoBuLLa, AKICHUX MOCAYr Ta MOX/IMBOCTeW A1 BiGHOB-
NEeHHS | PO3BUTKY.
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ABOUT THE FOUNDATION . o o e e e

ICF "Friends' Hands" is a Ukrainian nonprofit
organisation. Since 2015, we have been supporting people
and communities affected by war, humanitarian crises,
and social challenges. Our foundation grew out of the
"S0S-Kramatorsk" volunteer initiative, which started
helping residents of the Donetsk Oblast in 2014.

Following the full-scale invasion in 2022, we expanded
our work. Today, we focus on emergency humanitarian
response, supporting internally displaced people (IDPs),
rebuilding social and educational infrastructure, and sup-
porting people in vulnerable situations while making com-
munities more resilient.

authorities, in ternational donors, NGOs, and commu-

We currently operate in several regions of Ukraine. We hity groups to provide effective and comprehensive

support frontline communities, IDP shelters, and damaged

, , support.
towns. Our projects focus on food assistance and emer- o , o o
gency assistance, education, protection, creating safe ICF "Friends' Hands" strictly follows the principles
spaces, fixing infrastructure, and meeting the basic needs ~ ©f transparency, accountability, and a people-centred
of people in need. approach. Our goal is not just to respond to emer-

. . o gencies, but to help build strong communities where
In our work, we combine rapid gmergency aid with long- people have access to a safe environment, quality
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HALUI AOCArHEHHA TA BU3SHAHHY 2025

Y 2025 poui pisnbHictb 5O «MB® «Pyku gpy3ie» oTpMmana BUCOKe BU3HAHHSA Ha
HaLioHanbHOMY Ta perioHaslbHOMY PiBHSAX.

H BIN3HAKA BIQ AOHELIbKOI
OBNACHOI AEPXKABHOI AQMIHICTPALLIT

3a aKTMBHY rpoOMagsHCbKY Mo3uuito, 6araTtopivyHy gisnb-
HicTb Ha [loHeYuurHi Ta HapgaHHa 6narofinHoi gonomoru B
YMOBaX BOEHHOMO CTaHy.

H BIQ3HAKA «<BNAroniuHA
BIHHUYYUHA - 2024»

Mopsika 3a rigHe NpeacTaBneHHs Ta NPOMOLL0 JOBGPOYNH-
HOCTi BiHHMLbKOT 06nacTi Ha HauioHanbHOMY PiBHi.

H HALLA OPrAHI3ALIA YBIULWNA
AO NMPECTWKHOIO orndny

«TOIM 100+ wopivyHumn ornag ny6niyHMx TpaHcna-
PEHTHUX JOOPOYMHHUX OpraHisauin YkpaiHn» 3a pe-
3ynbTaTamu aisnsHocTi y 2024 poui.

YnopsagHukamun ornagy € BBO  «Acoujauis
6narofinHuKiB YKpaiHu» Ta aHaniTU4HUN  LEeHTP
«bnaroYkpaiHa».

Yy HQLI,IOUHﬂanOM.U KOHKYPCI [ns Bciel KOMaHAM Ui Big3HaKN € BaXXMMBUM BU3HaAH-
«BNAroAIUHA YKPAIHA - 2024» HAM LOAEHHOI po6oTK, NnpodecioHanismy Ta BigAaHOCTI

5O «MB® «Pyku apysis» mocina apyre Mmicue B CBOIV cnpagi. Mu 1 Hagani NnpawutoBaTUMEMO 3agns TOro,

HOMiHaUiT «[JOBPOUYMNHHICTb Y OCBITI Ta HayLi».

Wo6 3anuwaTucs HagiMHOK OMOopPoo ANs AiTen, cimen i
rpomMag, ki NoTpebyoThb NiATPUMKMN.
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OUR ACHIEVEMENTS AND RECOGNITION 2025

(NAC [ FEP PN

B MAUBYTHE:

aGepeXeHHA NOCcEKOro KaniTany
Ta IHCTUTYUIR perioHy wepes :

In 2025, the work of the ICF "Friends' Hands" x
received high recognition at the national and regional |
levels. :

B OUR ORGANISATION WAS
INCLUDED IN THE PRESTIGIOUS
REVIEW

"Top 100+ Review of Publicly Transparent
Charitable Organisations in Ukraine" based on
2024 results.

B IN THE NATIONAL
COMPETITION "CHARITABLE
UKRAINE -2024"

ICF "Friends' Hands" took second place in the B AWARD FROM THE DONETSK
nomination ""Charity in Education and Science". REGIONAL STATE ADMINISTRATION

For active civic engagement, long-term work in the Donetsk
Oblast, and providing charitable aid during martial law.

B "CHARITABLE VINNYTSIA - 2024"
AWARD

In recognition of honorably representing and promoting
charity of the Vinnytsia region at the national level.

For our entire team, these awards are important recognition of
our daily hard work, professionalism, and dedication. We will
continue working hard to remain a reliable source of support for

the children, families, and communities who need us most.
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MICI4, BI3Id, NTPUHLUMNU
B MICIH

Mwu 3ab6e3neyyeMo BYaCHe Ta aKTyallbHe rymaHitap-
He BTpyYaHHsl, CMPUSAEMO BiOHOBMEHHIO Ta PO3BUTKY
rpomag i perioHiB 3ags 36epexeHHs XUTTs, 340poB's
Ta NOACbKOI MigHOCTI.

H BI3I4

CwnbHa cucTeMa MiATPUMKM NOAen Yy Kpusax, Ha
LNAXY OO BIOHOBMEHHSA Ta PO3BUTKY — Yepes napTHep-
CTBa, OOBipY Ta rymMaHiTapHi iHiLiaTusm.

H NnPUHLLUMU

CNYXKIHHA CYCMNIJIbCTBY. Mu 30iMCHIOEMO CBOKO
LIANbHICTb B iHTepecax rpoMagy, CycrninbCcTBa B Linomy
Ta B iHTepecax OKpemMux couianbHUx rpyn.

JWOWHA. Mu npauloemMo Ha 3acagax He-
yrnepemxXeHocTi, noearu, piBHOCTI Ta yBarm [0
nogen.

BIOKPUTICTb. Mu BigkpuTo iHPOPMYEMO HaLUMX CMiB-
POGITHMKIB, NapTHepIB, KNIEHTIB Ta iHLWI 3aLikaBneHi cTo-
POHM NPO AiANbHICTb HALWOT opraHisadii.

JOBIPA. Ipo3opicTb, KOMMNETEHTHICTb — Lie HaLli NpUH-
LmMnu sIK Mogeni NoBeAiHKK, Lo GopMyroTb AOBIpY.

CBOBO/JIA. Ceo6oga Big, BNAMBY MNONITUYHMUX NAPTIN Ta
Bnagu. CBo6oda y NPUNHATTI pilleHb.

MISSIOoN, VISION, PRINCIPLES

B MISSIon

We provide timely and relevant humanitarian
response, fostering the recovery and development of
communities and regions to preserve life, health, and
human dignity.

H VISION

A resilient support system for people in crisis,
guiding them toward recovery and development
through partnerships, trust, and impactful humanitarian
initiatives.

B CORE VALUES & PRINCIPLES

PUBLIC SERVICE. We operate in the best interest of
communities, society at large, and vulnerable social
groups.

HUMAN-CENTRICITY. Our work is guided by
impartiality, respect, equality, and deep consideration for
every person.

TRANSPARENCY. We maintain proactive and
transparent communication regarding our activities with

staff, partners, people in crisis, and all key stakeholders.
TRUST. Transparency and professionalism define
our conduct, serving as the foundation for building
institutional trust.
INDEPENDENCE. We operate free from political or
governmental influence, maintaining full autonomy in our
decision-making processes.
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reorrA®Id AIANLHOCTI

Y 2025 poui B0 «MB® «Pyku gpy3iB» npoaoBXXyBaB
CUCTEMHY POGOTY 3 MiATPUMKM Ntodei, PO3BUTKY
rpomag Ta BigHOBNEHHs iHPpPaCTPYKTYpPH B perioHax
YKpaiHu.

AE MW NPALIKOBANK VY 2025 POLI

ArsEnhb LR |
oABCTR

A i o

}
{

6 o6nacTten YkpaiHu,
e MU npautoBanu

6 regions of 44communities reached
operation by the Foundation

44rpovvla,u,w OXOMIeHO
JiSnbHICTIO doHay

2 93aKnap,iB OCBITH
nigTpumMaHo

GEOGRAPHICAL REACH

In 2025, the ICF "Friends' Hands" continued

its systemic efforts to support people, develop
communities, and restore infrastructure across
Ukraine's regions.

Kipanorpancess

Sy e pa

3 5Micu,b TUMYaCOBOro
NPOXMBaHHSA NOKpPALLEHO

preschools and 35collective centres
supported

schools supported
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HALUI MOXXNUBOCTI TA CINTIPOMOXHICTb

B0 «Mb® «Pyku [lpy3iB» mae 6araTopiuHui
NpaKkTUYHUA [OCBIf peanisauii rymaHiTapHux
Ta iHPpPaCTPYKTYPHNX NPOEKTIB Y KPU3OBUX
yMoBaXx i 3a6e3neyvye NOBHNIA LUK

X BAKOHaHHS — Bif, OLiHKM NOTpe6 Ao
MOHITOPUHIY pe3ynbTaTiB Ta ¢piHaHCOBOI
3BiTHOCTI.

B r'YMAHITAPHA NOTICTUKA

©® npunMaHHA Ta 06MiK ryMaHiTapHWX BaHTaXiB;

©® opraHisauia 36epiraHHsl Ta TpPaHCNOPTYBaHHS;

® po3nogin 4oNoMOoru BignoBigHO A0 NOrogyXeHUX
KpUTEPIiB;

© [oKyMeHTanbHe niaTBepaXXeHHs nepegadi
LOMOMOTrHK.

B TPAHCMOPTHA CIMTOMOXHICTb

®oHp, BUKOPUCTOBYE BRACHI Ta 3anyyeHi
TPaHCMOPTHI pecypcu gns:

©® [ocTaBKM 06nagHaHHA Ta MaTepianis;

® nepeBe3eHHs ByaiBeNnbHUX Pecypcis;

©® 3a6e3neyeHHs peanisayii NPOEKTIB y rpoMagax;
©® KoopaMHaUiTl AisNbHOCTI 3 MapTHepaMu.

B IHOPACTPYKTYPHI PILLEHHA

© BWKOHAHHS PEMOHTHUX POGIT;

©® 06nalWTyBaHHSA 3aXUCHNX YKPUTTIB;

® OCHalLEeHH: OCBITHIX Ta coLianbHUX
3aKnagis;

©® CTBOpPEHHSI 6e3NeYHNX HaBYabHMX
NnpoCTOopIB;

® nocTavyaHHA MebniB Ta 06nagHaHHSA.

R

B MOHITOPUHT, OUIHKA NMNOTPEB TA
NOCNIAXKEHHA (M&E)

NpoBeaeHHs OLiHKM NoTpeb rpomag, i 6eHediuiapis;
NOCTAMCTPUOYLINHUA MOHITOPUHT;

OLiHKa epEeKTUBHOCTI peasnizoBaHMX MPOEKTIB;
LOCHiAXEHHS! 3 BUKOPUCTAHHAM NMapTUCUNATUBHMX
MeTopiB (3okpema PRASA);

CUCTEMHUN 36ip Ta aHani3 faHnx ana yxsaneHHs obrpyH-
TOBAHMX PiLLEHb.

B 3AXUCT TA CTAHQARPTU
(SAFEGUARDING & PSER)

BMPOBAAXKEHHS MONITUKM 3axucTy GeHediujapi (PSEA);
MeXxaHi3mu 3anobiraHHsl cekcyanbHin ekcnnyaTauii Ta

HacubCTBY;

3a6e3MneyeHHs 4OTPUMAHHS MiXHapOAHUX CTaHAapTIB
3axMCTY B YCiX MPOEKTaX.

B YnePABNIHHA MNPOEKTAMU

afMiHICTPYBaHHSA MiXXHapOOHUX IPaHTIB;
nnaHyBaHHA Ta KOOPAMHaLiA peanisauii NpoeKTiB;
KOHTPOSb MiAPAOHMKIB Ta SIKOCTi BUKOHAHHS pOGIT;
3aKyniBni BignoBigHO f0 npoleayp napTHepIB;
¢diHaHCOBa 3BITHICTb Ta BHYTPILLHIN KOHTPOb.
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CAPACITY AND EXPERTISE

The ICF "Friends' Hands" has extensive

practical experience in implementing ® ensuring project implementation in communities
humanitarian and infrastructure projects in ® coordination of activities with partners

crisis conditions and provides a full cycle of H INFRASTRUCTURE REHABILITATION
implementation - from needs assessment to

monitoring of results and financial reporting. ® execution of rehabilitation works

® arrangement of protective shelters
® equipping educational and social institutions
® safe educational environments

B HUMANITARIAN LOGISTICS

® supply of furniture and equipment
® receipt and inventory management of

humanitarian supplies B MONITORING, NEEDS ASSESSMENT
® organisation of storage and transportation AND RESEARCH (M&E)

® distribution according to agreed criteria
® documented handover of humanitarian
assistance

B TRANSPORT CAPACITY

The Foundation uses its own and attracted

® conducting needs assessments of communities and people

in crisis

post-distribution monitoring

evaluation of project effectiveness

research using participatory methods (including PRASA)
systematic data collection and analysis for informed

contracted transport resources for:

: : . decision-making
® delivery of equipment and materials

@ transportation of construction resources B PROTECTION AND STANDARDS
(SAFEGUARDING & PSEAN)

implementation of Protection from Sexual Exploitation and
Abuse (PSEA) policy

mechanisms to prevent sexual exploitation and abuse
ensuring compliance with international protection standards
in all projects

B PROJECT MANAGEMENT

administration of international grants

planning and coordination of project implementation
control of contractors and quality of work
procurements in accordance with partner procedures
financial reporting and internal control
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PIK Y LUDPAX 2025

Y 2025 poui 6O «MB® «Pyku ppysie» peanisyBana rymaHitapHi Ta
iHppacTpPyKTYpHi NPOEKTH y cniBnpaui 3 rpoMagamMu Ta napTHepamu.

H OCHOBHI NMTOKA3HUKU ® 11,9 MIH TPH rymaHiTapHol Ta iHppacTpyKTYpHOI nig-
TPUMKM HaaHo

® 5 peanizoBaHUX NMPOEKTIB ® 360 gomorocnofapcTs OTpUManu NigTpPUMKy

® 44 rpomagm oXonneHo

©® 3000+ 6eHediuiapiB oTpuManu gornomory B IHOPACTPYKTYPHI PILLEHHA

® 29 ocBIiTHIX 3aknagis NigTpUMaHo ® 24 NPUMILLEHHS BIAPEMOHTOBAHO

H r'YyMAHITAPHA NIATPUMKA ® 3 900+ oauHULpb 06nagHaHHA, MebniB Ta maTepianis
nepepaHo
® 1113 ntopen oTpumanu nocnyru Kenc-mMeHeLXKMEHTY  ® 16 06'ekTiB iIHOPACTPYKTYPU BiAHOBNEHO Ta MOAEPHI-
Ta coulanbHUKN CynpoBIA, 30BaHO
® 35 MTM (KonekTUBHMX LEHTpIB) 3abe3neyeHo nig-
TPUMKOHO

Moka3HuKu 8idobpaxcaroms macwmab dignbHocmi (hoHOY
ma cucmemHuli nioxio 0o NiOMpumMKu 2pomao.
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YEAR IN NUMBERS 2025

In 2025, ICF "Friends' Hands" implemented humanitarian and infrastructure projects in cooperation with
communities and partners.

B KEY RESULTS ® UAH 11.9 million in humanitarian and infrastructure
support provided

® 5 projects implemented ® 360 households received support

® 44 communities reached

® 3,000+ people in crisis received assistance B INFRASTRUCTURE REHABILITATION

® 29 preschools and schools supported

B HUMANITARIAN SUPPORT

® 24 premises renovated
® 3,900+ pieces of equipment, furniture, and materials
® 1113 people received case management services delivered
services and social support ® 16 infrastructure facilities restored and modernized
® 35 collective centres supported

The indicators reflect the scale of operations and a structured
approach to community support.
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KNIOYOBI HAMNPAMU AIANbHOCTI

BIAHOBJ/IEHHA COLIA/IbHOI IHOPACTPYKTYPU TA
BIABYOOBA

BigHOBNIOEMO Ta MOAEPHI3YEMO 3akfnagu OCBITU, Micus
TMMYaCcOBOr0 MPOXMBAHHSA, NPOMAaAChKi NPOCTOPKU Ta iHLWI
06'eKTU couianbHoi iIHGPACTPYKTYpU ANs NiABULLEHHS CTin-
KOCTi rpomMag,

WASH (BOOA, CAHITAPIA TATIFIEHA)

MokpalluyemMo pocTyn o 6e3neyvyHoi BOAMW, CaHiTapii Ta
ririeHn Yepes NiATPMMKY rPOMag, couiafibHWX 3aknagiB Ta
BNpoBamXeHHs npakTuyHnx WASH-pileHb.

3AXUCT TA TICUXOCOUIATbHA MIATPUMKA
(PROTECTION)
3abe3neyyeMo  Kelc-MeHeg)XMeHT, McuxocoLianbHy

NIATPUMKY, HOPUANYHI KOHCYNbTALii, couianbHMM CynpoBig

& Ly

Ta NiGTPUMKY NoAen, AKi OMMHUANCS Y CKNagHUX XUTTEBUX
06CTaBMHaXx.

EHEPFOE®EKTUBHICTb TA EHEPTOHE3AJEXXHICTb

MocKNtOEMO eHepPreTUYHyY CTIMKICTb rpomag, i colianbHol
iHOPaCTPYKTYpK Yepes BNpoBagKeHHs eHeproepeKTUBHUX
pilleHb Ta pe3epBHUX OKepen eHepril.

F'YMAHITAPHE PEATYBAHHSA TA IOTFICTUKA

3abe3neyyemMo CBOEYACHe pearyBaHHS Ha ryMaHiTapHi
noTpe6u HaceneHHs Yepes3 HafaHHs AOMOMOrK, NiATPUMKY
BPA3NIMBMX rpyn Ta rymMaHiTapHy NOriCTuKy.

MOHITOPUHT, OLIIHKA TA AOCJ/IIOXXEHHA (MEAL)

MpoBOANMO OLHKY NOTPEe6, MOHITOPUHT, aHani3 AaHuX Ta
BMMIpOBaHHA pe3ynbTaTiB Ans NigBULLEHHS SKOCTi Nporpam
i NOCUNEHHs1 [OKA30BOro NiAX0oAy B AiANIbHOCTI opraHisauii.
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CORE STRATEGIC PILLARS

SOCIAL INFRASTRUCTURE REHABILITATION & RE-
CONSTRUCTION

We restore and modernize preschools and schools,
temporary shelters, community spaces, and other vital
social infrastructure facilities to enhance community
resilience.

WASH (WATER, SANITATION, AND HYGIENE)

We improve access to safe water, sanitation, and hy-
giene by supporting communities and social institutions,
alongside implementing practical and sustainable WASH
solutions.

PROTECTION & PSYCHOSOCIAL SUPPORT (PSS)

We provide comprehensive case management, psy-
chosocial support, legal counseling, social accompa-
niment, and targeted aid for individuals facing severe
hardships.

ENERGY EFFICIENCY & ENERGY INDEPENDENCE

We strengthen the energy resilience of communities
and social infrastructure through the deployment of ener-
gy-efficient solutions and backup power systems.

HUMANITARIAN RESPONSE & LOGISTICS

We ensure timely intervention to address the urgent
humanitarian needs of the population by delivering relief
aid, supporting vulnerable groups, and managing human-
itarian logistics.

MONITORING, EVALUATION, ACCOUNTABILITY,
AND LEARNING (MEAL)

We conduct rigorous needs assessments, monitoring,
data analysis, and impact evaluation to enhance program
quality and foster an evidence-based approach across all
organisational interventions.
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BHECOK Y LNl CTANOIO PO3BUTKY OOH

MILHE 30P0B'S
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AIANbHICTL OOHAY Y 2025 POLLI CMPULNA —’\«\/\'
NOCAINHEHHIO:

® LI 3 - MiuHe 380poB'a i 6narononyyus o

® LI 4 -4kicHa ocBiTa I!ﬂl
® LI 9 - MNMpomMucnoBicTb, iHHOBaLIT Ta iHppacTpykTypa

® U111 - Crani micTa Ta rpomagu o
® LINI17 - NapTHepcTBO 3apagy CTanoro po3BUTKY T,

@) e
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nigxia Ao POO0TU

®oHp, peanisye QisNbHICTb Ha OCHOBI CUCTEMHOrO Ta NOTPEBGOOPIEHTOBAHOMO
nigxogy Ao po6oTu 3 rpoMagamu. ig yac ouiHkM NoTpes, NaHyBaHHS Ta BMNpoO-
Ba[)KEHHS MPOEKTIB MW 3aCTOCOBYEMO MAapTUCMNATUBHI METOAM, 3anydaroun 4o
0OroBOPEHHSA Ta HanpaLOBaHHA pilleHb NPefCcTaBHMKIB FpoMag, OpraHis Micue-
BOro caMoBpsfyBaHHA, NapTHepiB, 6eHediuiapis, AiTei Ta Monoab.

Y cBOi# OisnbHOCTI opraHisavis BpaxoBYye NPUHLUMNKN reH4epHOI PiBHOCTI, iH-
Kno3ii, HeAMCKpUMIHaUIii, eHeproeeKTUBHOCTI Ta CTanoro po3suTky. Takui nia-
Xifi [O3BONAE 3a6e3mnedyBaTn NPO30pPICTb NPoLeciB, ePeKTUBHE BUKOPUCTAHHS
pecypciB Ta AOCATHEHHS JOBrOCTPOKOBUX pe3ynbTaTiB 411 rpoMag.

B OCHOBHI £€TANMU POBOTU ® nnaHyBaHHA Ta peanisauia NPOEKTIB;

©® MOHITOPUHI BUKOHAHHS Ta KOHTPOJSIb AKOCTI;
@ ouiHka noTpe6 rpomag, Ta 6eHediliapis; © 3BiTHICTb, OLJiHKa Pe3ynbTaTie | BpaxyBaHHS OTpUMa-
® y3rod>XeHHs pilleHb i3 napTHepaMu Ta opraHamu Mic- HOro AocCBiay.

LIeBOro caMoBpsiayBaHHS;
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CONTRIBUTION TO THE UNITED

NATIONS SUSTAINABLE = [ == =)
DEVELOPMENT GOALS g P

THE FOUNDATION’'S ACTIVITIES IN 2025
CONTRIBUTED TO ACHIEVING:

® GOAL 3 - Good Health and Well-being

® GOAL 4 - Quality Education

® GOAL 9 - Industry, Innovation and Infrastructure
® GOAL 11- Sustainable Cities and Communities
® GOAL 17 - Partnerships for the Goals

APPROACH TO WORK

The Foundation operates on a systemic, needs-based approach
to community engagement. Throughout needs assessment, project
planning, and implementation phases, we utilize participatory
methods—actively engaging community representatives, local
government authorities, partners, people in crisis, children, and
youth in dialogue and decision-making.

Our operations strictly integrate cross-cutting principles of
gender equality, social inclusion, non-discrimination, energy
efficiency, and sustainable development. This comprehensive
approach ensures process transparency, resource efficiency, and
the delivery of long-term, sustainable impact for communities.

B KEY STAGES OF WORK:

® community and beneficiary needs assessment; projectplanning AR

® alignment of solutions with partners and local ° progrﬁss mom:ormg i c:ual!ty contrgl,' i
government authorities; reporting, outcome evaluation, and incorporating

lessons learned.
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3AXUCT TA KOMIMNEKCHA AOMNOMOrA

NAPTHEPCTBO
I BAArONOAYYYA 1 7

3APAZM CTANIOTO
PO3BUTKY

BPA3NUBUM KATErorIIM HACENEHHSA
B AOHELLLKIU OBNACTI

MAPTHEP

®oHp ykpaiHcbknx HYO HauioHanbHoi mepeXi po3BUTKY
nokanbHoi ¢pinaHTponii 3a nigTpumkm Disasters
Emergency Committee (DEC) Ta Start Network.

MpoeKT 6yno peanizoBaHO i3 3aCTOCYBaHHAM KOMMIEKCHOro Nigxoay A0
nigTpyMkn BMO Ta ntogen, AKi nocTpaxganu BHacnigok obcTpinis y [o-
HeLbKin o6nacTi. BnpoBag)XeHHA KEMCMEHEOXKMEHTY ANs NOCTpaXKganux
ciMeln 3a6e3Meymno CUCTEMHUN [OCTYN A0 COLiafbHUX, MEAUYHUX, agMi-
HICTpaTMBHMX, MPaBOBMX Ta eBaKyaLiMHNX NOCAYT, a TAaKOX LOMOMOrS0 Mo-
KpuTK 6a30Bi NoTpedu 6eHediuiapis.

3acTocoBaHMM nigxig nigTBEpovB e(peKTUBHICTb iHAMBIAYaNbHOroO Cy-
NpoBOLY Ta peneBaHTHICTb eKCNepTM3n opraHisauii y HagaHHi MOGinNbHOI
N KOMMAEKCHOI FyMaHiTapHOI NiATPMMKKN B yMOBax NpuGPOHTOBUX Tepu-
TOpIN.

66 230

ManoMoBinbHUX NOaei cnanbHuX Habopis
OTPUMan NOCAYri coLjianbHoOro 25
TPaHCNOPTYBaHHS

ririeHiyHux Habopis

651 150

noanHa, cepep sknx 139 anTeyoK NepLIoi 4oNoMoru
0Ci6 3 iHBanigHiCcTio, oTpMManu 3 KPOBOCMMHHUMM 3aCo6amMm
KOMIMJIEKCHY gonomory y coepi 95%

3axMCTy, coLianbHOro CynpoBo-
4y, iHbopMmaLinHoi Ta NpaBoBOi
NigTPUMKK

NMO3UTUBHWMX BiAryKiB oTpMMaHo
3a pesynbTaTamMu OLiHKK 3af0BO-
neHocTi 6eHediuiapi..
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NAPTHEPCTBO
3APAY CTAIOTO

PROTECTION AND COMPREHENSIVE

PO3BUTKY

3
ASSISTANCE TO VULNERABLE GROUPS INn
DONETSK OBLAST

PARTNER

Ukrainian NGO Fund of the National Network of Local
Philanthropy Development, supported by the Disasters
Emergency Committee (DEC) and the Start Network.

The project was implemented using a comprehensive approach to
supporting IDPs and people affected by shelling in Donetsk Oblast.
The introduction of case management for affected families ensured
systematic access to social, medical, administrative, legal, and
evacuation services, as well as coverage of basic needs.

The applied approach demonstrated the high effectiveness of indi-
vidual support and the relevance of the organisation’s expertise in de-
livering mobile and comprehensive humanitarian assistance in frontline
areas.

: 5
= 66 230
= - Ha persons with disabilities z s
- . — sleeping kits distributed
received specialized

transportation support 25
N 65" hygiene kits distributed

) people, including 150

139 persons with disabilities, first-aid kits with hemostatic
o, received comprehensive agents distributed

i . assistance in the areas 95%

of protection, social

support, information, and positive feedback received

/ ; legal aid ‘throu‘gh participant
I ; : satisfaction assessments.
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3AXUCT TA KOMIMNEKCHA AONMNOMOraA CiM'dM,
AKl NOCTPAXKAANU BIAQ OBCTRINIB, BHYTPRILLHLO
NneEPEMILLLEHUM NOQ9IM TA MANOMOBINBHUM OCOBAM

Y NOHELIbKIU OBNACTI

MAPTHEP:

MILHE 300POB'S
1EAATONONYYYS

e

®oHp, YkpaiHcbkux HYO HauioHanbHoi MepeXi po3BUTKY NoKasbHOI pinaHTponii 3a NigTpumMKn

Disasters Emergency Committee (DEC) Ta Start Network.

Ynpopoex 2025 poky 5O «MB® «Pyku apysis» pearni-
30BYBasia MPOEKT, CNPSIMOBaHWM Ha NiATPUMKY Ntofew, SKi
3a3Hanu HacnigkiB 06CTpPiNiB, BTpATUAN XUTNO abo 6ynu
3MYLLEHI MepemMicTUTMCS B MexXax [oHelbkoi obnacTi.
Oco6nuBa yBara npuginsgnacs cim'saM i3 nNigBULLEHUM piB-
HeM BpasNMBOCTI, NOAAM 3 iHBanigHICTIO Ta ocobam, SKi
MatoTb 06GMEXEHHS MOBINbHOCTI.

KomaHpa opraHisauii 3a6e3neymna KOMMNEKCHUM
nigxig 0o MNIGTPUMKM NOCTPaXk4anuMx AOMOrocrnogapcts
yepes Kewc-MeHeXMEHT, coljanbHMM CcynpoBig Ta
agpecHy ponomory BignoBigHO [0 iHAMBIAYanbHUX

T

26 cimell (50 oci6) oTpumany iH- "]——--— T

AVBigyanbHy KeMcoBy OOMOMOrY;

231 03069, 3 AKux 44 noguHn
3 iHBanigHIiCTHO, OXOMAeHo nocnyramu
Kenc-MeHegXKMeHTY, CcoujaNlbHUX  KOH-
CynbTauin Ta iHAUBIAYyanbHOro cynposoay;

( ]
179 oci6 oTpuManu Habopu Ans
opraHisadii cnanbHoOro Micus;

(]
26 ocib OTPUManu nocnyru coLii-
aNnbHOro NepeBEe3eHHs.

noTpe6. Po60Ta NPOEKTY Byna CnpsiMoBaHa He fiuLie Ha
pearyBaHHSl Ha HaranbHi rymaHiTapHi notpeéu, a v Ha
MoKpaLleHHs JOCTyny nogen Ao Heo6XigHUX NOocnyr Ta
MeXaHi3MiB NigTPUMKM.

3aBAsKM peanizoBaHMM 3axofgaMm 6yno  MNOCUNEHO
MOX/IMBOCTi Bpa3nMBUX CiMeW OTPMMYBaTM CBOEYACHY
AonomMory, NonerweHo 4OoCTyn A0 colianbHUX CepBiciB Ta
3a6e3neyeHo GinbLl KOMMIEKCHe pearyBaHHs Ha noTpebu
nogen, aKi ONUHUANCS Y CKNagHUX XUTTEBUX 0OCTaBMHAX
BHACNigoK 6e3neKoBOIl CUTYaLiT B perioHi.

/]

o

(]
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International Charitable Foundation "Friends' Hands"

Annual Report 2025

PROTECTION AND COMPREHENSIVE ASSISTANCE FOR
SHELLING-AFFECTED FAMILIES, INTERNALLY DISPLACED
PERSONS, AND PEOPLE WITH LIMITED MOBILITY IN THE

DONETSK OBLAST

PARTNER:

Institutional Development Fund (IDF) of the National Network for Local Philanthropy
Development, supported by the Disasters Emergency Committee (DEC) and the Start Network.

Throughout 2025, the ICF "Friends' Hands"
implemented a project aimed at supporting people
affected by shelling, those who lost their homes, or those
forced to displace within the Donetsk Oblast. Special
attention was given to highly vulnerable families, people
with disabilities, and people with limited mobility.

The organisation's team ensured a comprehensive
approach to supporting affected households through
case management, social assistance, and targeted aid
tailored to individual needs. The project focused not only

Hllllil 3/10POB’AA
I BAATONONY44A

e

‘I NAPTHEPCTBO
3APAAM CTANIOTO
PO3BUTKY

e

on responding to urgent humanitarian needs but also
on improving people's access to essential services and
support mechanisms.

Thanks to the implemented activities, the capacity
of vulnerable families to receive timely assistance was
strengthened, access to social services was facilitated,
and a more comprehensive response was ensured to the
needs of people facing difficult life circumstances due to
the security situation in the region.

26 families (50 people)
received individual case management
support.

231 people, including 44

people with disabilities, were reached with
case management, social consultations,
and individual assistance.

179 people received bedding
Kits.

26 people received social

transportation services.
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EKCTPEHA AONOMOrIA 3ACOBAMU TINEHU BPA3NUBUM
KATEroridM HACENEHHYA

MAPTHEP:

MILLHE 3/10POB'
| BNATONONYYYA

17 NAPTHEPCTBO
3APAZM CTANIOTD
PO3BUTKY

e

&

®oHp, YkpaiHcbkux HYO HauioHanbHoi MepeXi po3BUTKY NoKasnbHOI gpinaHTponii 3a NigTpumKu
Disasters Emergency Committee (DEC) Ta Start Network.

Ynpogoex 2025 poky 50 «MB® «Pyku gpy-
3iB» peanisyBana MPOEKT eKCTPEHOI ryMaHi-
TapHOI NIATPUMKU, CNPSIMOBaHU Ha 3abe3ne-
YyeHHs1 6a30BKX NOTPED Ntofen MOXUIOro BiKy
Ta Ntogen 3 iHBanigHICTHO, AKi NPOXMBaKOTb Y
rpomagax [oHeubkol o6nacTi. [HiLiaTuBa cTa-
na BigNoBIgAto Ha HaranbHi NoTpebu, BUSBEHI
nig, 4Yac KoopguHauii rymMaHiTapHoro peary-
BaHHA y cdepi WASH Ta couianbHOro 3axumcry.

Komanga opraHisauii 3a6esneunna onepa-
TMBHE HaflaHHA criewljanbHUX ririeHiYHMX Habo-
piB nogsam, Ski yepes BiK, CTaH 340pPOB'A abo

0BMEXEHI pecypcu MatoTb MigBULLEHI PU3NKK
LLOAO OOCTYNy OO 3aco6iB OCOBUCTOI FirieHw.
[onomora HapaBanacs y KpamaTtopcbkin,
Cnos'aHcbkin, OnekcaHApiBCbkin, CeATOrip-
CbKil Ta [o6poninbCcbkii rpoMagax.

3aBAskM peanisoBaHUM 3axogam 6yno no-
KpaLleHO [OCTyn [0 HEeoOXigHUX ririeHiYHnX
3aco6iB Ansl Hanbinbll BPasNMBUX KaTeropin
HacesneHHs, 3a6e3neyeHo 3aJ0BONEHHsT 6a30-
BMX NOTPEO Nofen Ta MOCUNEHO iXHIO Cnpo-
MOXHICTb NigTPUMYBATU HaNeXHi YMOBU XMUT-
TS B YMOBaX TPUBa/INX r'yMaHITapHUX BUKIUKIB.

MpoekT 3a6e3neynB CBOEYACHY MIATPUMKY
NIOAEN MOXUNOro BiKYy Ta Ntogen 3 iHBanigHIiCcTHo,
AKi MatoTb 0OMEXEHI MOX/TMBOCTI CaMOCTINHO 3a-
6e3neyyBaTtun cBOI 6a30Bi NoTpebu. HagaHHs cne-
LianbHMX TiriEHIYHMX HabopPIB NMOKpaLLMNO [OCTYN
[0 HEOOBXigHMX 3aCOOBiB ririeHn Ta cnpuano NigTpu-
MaHHIO FiAHUX YMOB XWUTTS HaWGiNbLl BPa3nnBUX
KaTeropil HaceneHHs.

AppecHun nigxig Ao HagaHHSA 4ONOMOrU 103BO-
JIMB OXOMWUTK NOOEN, SKi Hanbinblue NoTpebdyBanm
NigTPYMKK, @ TaKOX MOCUIMB MiCLEBI MeXaHiaMu
ryMaHiTapHOro pearyBaHHs. Peanisauisa npoekTy
nigTBepamnna BaXIuBICTb NapTHEPCbKOi B3aEMO-
AiT Ans onepaTuMBHOrO 3af0BOSIEHHSI HaralbHUX
noTpet rpomag y KpM3oBmx yMoBax.

® 323 0cobu oTpUManu cnewi-
anbHi ririeHivHi Ha6opw;

® cepep oTpuMyBadiB ONOMOrU
NoOMHa 3 iHBanigHICTHo;

® ponomory HagaHo y 5 rpoma-
pax [oHeubKol o6nacTi;

e 100% OoTpMMyBaudiB no-

3UTMBHO OLIHWMAN OTPUMaHY
NigTPUMKY.
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EMERGENCY HYGIENE ASSISTANCE FOR VULNERABLE
POPULATION CATEGORIES

| BAArONOAYYYA 3APAZM CTANOMO
PO3BUTKY
v @
PARTNER:

Institutional Development Fund (IDF) of the National Network for Local Philanthropy
Development, supported by the Disasters Emergency Committee (DEC) and the Start Network.

Throughout 2025, the ICF "Friends' Hands" implemented an
emergency humanitarian support project aimed at meeting the
basic needs of older people and people with disabilities living in the
communities of the Donetsk Oblast. The initiative was a response to
the urgent needs identified during the coordination of humanitarian
response in the WASH and social protection sectors.

The organisation's team ensured the timely provision of specialized
hygiene kits to individuals who, due to age, health status, or limited
resources, face higher risks regarding access to personal hygiene
products. Assistance was provided in the Kramatorsk, Sloviansk,
Oleksandrivka, Sviatohirsk, and Dobropillia communities.

Thanks to the implemented activities, access to essential
hygiene products was improved for the most people in vulnerable
situations, the satisfaction of people's basic needs was facilitated,
and their capacity to maintain decent living conditions amid ongoing
humanitarian challenges was strengthened.

o 323 people received specia-
lized hygiene Kits.

o 91 people with disabilities

were among the assistance
g The project provided timely support to older people and people

e, with disabilities who have limited capacity to meet their basic needs
® Assistance was provided in independently. The provision of specialized hygiene kits improved access
5 communities of the Donetsk to essential hygiene products and contributed to maintaining dignified
Oblast. living conditions for the most people in vulnerable situations.
o 100% of people in crisis The targeted approach to delivery of humanitarian assistance allowed

for reaching those in greatest need of support and strengthened local
humanitarian response mechanisms. The project's implementation
confirmed the importance of partnership collaboration for meeting the
urgent needs of communities in crisis conditions swiftly.

reported satisfaction with the
support received.
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3UMOBA CTIUKICTb 2025-2026: LINbOBA
NONMOMOrA NOCTPAXKNANUM BIA, BIUHU TA

BHYTPILHbLO NEPEMILLEHUM NIOASM Y MPUDPOHTOBUX
PAUOHAX HA CXOAl YKPAIHU

NAPTHEP =
F'YMAHITAPHUA ®OHA AN YKPAIHU (FdY)

MpOEKT peanisayeTbCs 3 METO MIATPUMKM HanbiNbLl BPa3IMBUX KaTeropin
HaceNleHHs, SKi MPOXMBatOTb y NPUGPOHTOBMX panoHax [JoHeubKol Ta Xap-
KiBCbKOI 06nacTen y 3MMoBMIM Nepiogd. IHiLiaTBa cnpsiMoBaHa Ha 3MEHLLEHHS
PU3NKIB, NMOB'A3aHMX i3 HU3bKMMW TeMMepaTypamu, NoripweHHsIM YMOB Npo-
XXMBaHHS Ta 0GMEXEeHUM LOCTYMOM [0 PeCypCiB A5 OnasneHHs.

Y MeXxax NpoekTy 6eHediliapn oTPUMYIOTb ONOMOrY TBEPAUM NasiMBOM,
NiATPUMKY B OnnaTi KOMyHanbHUX NOCYr Ha OnaneHHs1, 3MMOBI HEMPOAYKTOBI
Habopu Ta 3UMOBMI oaar. Takui Nigxig [O3BONSE NiATPMMaTK 6a30Bi NoTpe-
06U NOCTpaXxaanux ciMen, CNpuATH 36epeXeHH0 IXHbOro 340PO0B'A Ta rigHMX
YMOB XUTTH B YyMOBax TpMUBanoi ryMaHiTapHOT Kpu3u.

MPOEKT peanisyeTbCs y cniBnpaLi 3 XapKiBCbKOK MOJSIOAKHOK OpraHiza-
Lieto «OcBiyveHa iHiliaTnBa.

[ ] L] [ ] -
o 50 ciMel y foneupkiit o6nactita 100 €IMeUl y Xapiscokil
06/1acTi OTPMMany Bayyepu Ha TBEPAE Naaneo;

® [0MNOMOro OXOMeHO 308 JMIOGEWU i3 Hait6inbL Bpasnueux kate-
ropiv HacenleHHs, cepeq, Kux:

Il 76 piten;
B 54 ntognHn 3 iHBanigHICTHO;

o 98% nosuteHnx BiAryKiB OTPMMaHO 3a pe3yfbTaTaMu OLiHKM 3a10BO-
neHocTi 6eHediujiapis.

NMNNAHU NPONOBXEHHSA NPOEKTY Y 2026 POLII:

@ nigTpumka B onnarti ® 3a6e3neyeHHs 200 ©® 3a6e3mneyeHHs
KOMYHasnbHUX NOCnyr nogen 3MMoBUMM 300 ntogen 3MMoBUM
Ha onaneHHsa ana 1072 HeNpoayKTOBMMM TOBa-  OASIrOM.

cimen; pamu;
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-I NAPTHEPCTBO

3APAY CTAIOTO

WINTER RESILIENCE 2025-2026: TARGETED i
ASSISTANCE FOR WAR-AFFECTED PEOPLE H/*
AND IDPS IN FRONTLINE AREAS OF

EASTERN UKRAINE

- PARTNER
UKRAINE HUMANITARIAN FUND (UHF)

The projectis being implemented to support the most vulnerable populations
living in frontline areas of Donetsk and Kharkiv regions during the winter period.
The initiative aims to reduce risks associated with cold weather, deteriorating
living conditions, and limited access to heating resources.

Within the project, people in crisis receive support through solid fuel
assistance, coverage of heating utility costs, winter non-food items, and
winter clothing. This approach helps address the basic needs of war-affected
families while contributing to the protection of their health, safety, and dignity
during the prolonged humanitarian crisis.

The project is implemented in cooperation with the Kharkiv Youth
Organisation "Educated Initiative".

e 50 families in Donetsk Oblastand 100 families in Kharkiv

region received solid fuel vouchers;

® assistance reached 208 people from the most people in vulnerable
situations, including:

B 76 children;
B 54 persons with disabilities;

e 98% positive feedback received through participant satisfaction
assessments.

PROJECT CONTINUATION PLANS FOR 2026:

® support for heating @® provision of winter @ provision of winter
utility payments for non-food items for 200  clothing for 300
1,072 families; people; people.
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BUILDING BACK BETTER 11 - BYAQAYEMO, BIQBYNAOBYEMO,
NMOKPALLYEMO: CTBOPEHHA CMPUATNUBOIO
CEPENOBULLA ANA AITEU TA NIANITKIB B YKPAIHI

MAPTHEP

¥ ) PLAN

PLAN International B YkpaiHi 3a ¢piHaHcoBOI nigTpumMmku GegepanbHOro mMmiHictepcTea
€KOHOMIYHOro CniBpo6GiTHMLTBA Ta Po3BUTKY HimeuunHn (BMZ).

INTERNATIONAL

MILLHE 3/10POB'
| BNATONONYY4A

Y 2025 poui 50 «MB® «Pyku gpy3iB» peanizoBy-
Bana MacluTa6HWN NPOEKT, CPSAMOBaHWI Ha NoKpa-
LEeHHS YMOB HaBYaHHS, PO3BUTKY Ta MPOXWUBaHHSA
aiten, nignitkie i BMNO y rpomagax YkpaiHu.

lMpPOEKT oXxoMnMB 3aknagu OCBITU Ta Micus TUM-
YyacoBOro npoxusaHHs BIO y BiHHWMUbKIR, Kipo-
BOrpafcbkif, XMenbHMUbKIN Ta Yepkacbkin 06-
nactax. ligTpumka 6yna 3ocepepyxeHa Ha TpboX
B3aEMOMOB'A3aHMUX HanpsiMax: OCHalleHHi 3aknagis
OCBITU 06nagHaHHAM i MaTepianamu, NOKPaLLeHHi
iHOPaACTPYKTYypW 3aKnagiB AOLWKiNbHOI Ta 3aranbHol

CepeaHboi OCBITM Yyepe3 MPOBeAEeHHA KaniTalbHUX
i MOTOYHMX PEMOHTIB, @ TAaKOX CTBOPEHHI Ge3ney-
HUX | KOMQOPTHMX YMOB A1 POOMH i3 AiTbMM, SKi
NPOXWBAOTb Y MiCUSIX TUMYaCOBOro MPOXMBAHHS.
3aranbHuit 06CAr BUKOHaHUX POOBIT Ta 3aKyMneHoro
o6nafHaHHA CknaB 6113bko 28 MIH rpH. Peanisauis
MPOEKTY A03BOAWUMIA MOKPALMTUN PYHKLIOHANBHICTb
OCBITHIX 3aKNagiB, PO3WNPUTM TXHIO CMIPOMOXHICTb
HagaBaTW SIKICHI MOCNYrn Ta CTBOPUTK Binbll 6e3-
neyHe 1 KOMPoOpPTHE cepefoBuLLE 15 OiTEN.

e

SAKICHA
OCBITA

]

NPOMHCIIOBICTD,
IHHOBALLIT TA
IHOPACTPYKTYPA

B 1. NOKPALWEHHA OYHKLUIOHANLHOCTI HABYANbHUX 3AKNAAIB
LUNAXOM HANAHHSA OBNAQHAHHSA TA PEABINITALIUHUX MATEPIANIB

Y 2025 poui B Mexax Lboro Hanpamy 6yno 3aBepLleHo
3aKyniBni ansa 15 yyacHukiB npoekTy. lligrotoBneHo pe-
CYpPCK ANsl OCHaLLEHHs! HaBYaNbHMX 3aKagiB KoMn'toTep-
HAM Ta iHTEPaKTUBHMM O0ONafHAHHAM, LWKiNbHUMK Me-
619MK1, 06nagHaHHAM Ans NPodiNbHUX KNacis Ta iHWWUMM
MaTepianamu, Heob6XiAHUMM OS5 TOKPALLEHHS OCBITHLOrO
cepefgoBumLa.

TakoX MiAroTOBNEHO 3axodM 3i BCTaHOBNEHHS MeTa-
NONIAaCTUKOBUX KOHCTPYKLN (BiKOH i aBepen) y 3aknagax
ocBiTw. Mepenaya o6nagHaHHsA Ta BUKOHAHHA MOHTaXHUX

17 TNAPTHEPCTBO
3APAAM CTANOTO
PO3BUTKY

&

POGIT 3anaHoBaHi Ha no4yaTok 2026 poky, Wo A03BOMUTb
NnokpawmuT OYHKLIOHaNbHICTb OCBITHIX MpPOCTOpPIB Ta
YMOBM OJ19 HAaBYaHHA giTen.

15 HaBYanNbHUX 3aKNagiB 3any4yeHo A0 MNPOEKTY
3aBepLeHo 3aKynieni o6agHaHHA Ta Mebnis
MigrotoBNeHO oCcHaleHHs NPodiNbHMUX KNacis

MigrotoBNeHoO BCTaHOB/EHHS BIiKOH i ABepen
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H 2. NOKPALLEHHA OYHKLIOHANLHOCTI 3AKNAAQIB AUTAYOI
IHOPACTRPYKTYPU LLNAXOM NPOBEAEHHA KAMITANbHUX TA MNOTOYHUX
PEMOHTIB

M.LWWEMNETIBKA HBK N21
XMEJIbHULUbKA OBJ1

BaXxnnBoto CKIagoBO MPOEKTY CTano
BiQHOBNEHHA Ta MOJEpPHi3alis OCBITHbOI
iHQpacTpyKTypu. Y 3aknagax ocsiTu 6yno
npoBeAeHo KanitanbHi Ta NOTOYHI PEMOH-
TW, PEKOHCTPYKLitO OKpemMux O6'eKTiB,
MOZEepHi3auito xapyobsokiB, OHOBMEHHS
iH)KEHEPHMX MepeX, cuctem 6e3nekn Ta
HLIMX eneMeHTIB iHppacTPYKTypH.

MpoBedeHi pob6oTM cnpusnn nigsu-
LEeHHIO 6e3neKku, NOKPaLLEHHIO CaHiTap-
HO-FiriEHiYHNX YMOB Ta CTBOPEHHIO BinbLu
KOMOPTHOro cepepoBulia pna airen i
npauiBHMKIB 3aknagis ocsiTU. Okpema
yBara npuginsnaca mopepHisauii npumi-
LLeHb, AKi 3a6e3neyytoTb WOAEeHHI noTpe-
06U fiTen, 30KpemMa xap4yoo10KiB, YKPUTTIB,
CaHiTapHUX KiMHaT Ta NPOCTOpiB AN HaB-
YaHHSA | 4o3BINNA.

® 14 o6G'ekTiB BIBPEMOHTOBAHO
Ta MOAEPHI30BaHO

® 4 paxu BiAHOBNEHO
® 2 xap4o6n0KM MOJEPHI30BaHO
® 1 guTAYNM GacelH BiAHOBNEHO
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BUILDING BACK BETTER II: THE CONTRIBUTION
TO A CONDUCIVE ENVIRONMENT FOR CHILDREN
AND ADOLESCENTS IN UKRAINE

PARTNER

Plan International in Ukraine, with financial support from the Federal Ministry for
Economic Cooperation and Development of Germany (BMZ).

In 2025, the ICF "Friends' Hands" implemented
a large-scale project aimed at improving learning,
development, and living conditions for children, ad-
olescents, and IDPs in Ukrainian communities.

The project covered preschools and schools and
collective centres for IDPs in Vinnytsia, Kirovohrad,
Khmelnytskyi, and Cherkasy oblasts. Support was
focused on three interconnected areas: providing
preschools and schools with equipment and mate-
rials; improving the infrastructure of preschools and

) PLAN

general secondary schools through Ha major and
routine repairs; and creating safe and comfortable
conditions for families with children living in collec-
tive centres. The total value of the works completed
and equipment purchased amounted to approxi-
mately UAH 28 million. The implementation of the
project enhanced the functionality of preschools
and schools, expanded their capacity to deliver
quality services, and created a safer and more com-
fortable environment for children.

INTERNATIONAL

MILLHE 3/10POB'
| BNATONONYY4A

e

SAKICHA
OCBITA

]

NPOMHCIIOBICTD,
IHHOBALLIT TA
IHOPACTPYKTYPA

B 1. ENHANCING THE FUNCTIONALITY OF PRESCHOOLS AND SCHOOLS

BY PROVIDING EQUIPMENT AND EDUCATIONAL MATERIALS AND

EQUIPMENT

In 2025, procurement activities under this priority area
were completed for 15 project participants. Resources
were prepared to equip preschools and schools with
computer and interactive equipment, school furniture,
specialized classroom equipment, and other materials
essential for improving the learning environment.

Preparations were also made for installing UPVC win-
dows and doors in the preschools and schools. The de-
livery of equipment and installation works are scheduled
for early 2026, which will enhance the functionality of

17 TNAPTHEPCTBO
3APAAM CTANOTO
PO3BUTKY

&

educational spaces and improve learning conditions for
children.

® 15 preschools and schools engaged in the project
® Procurement of equipment and furniture finalized
® Supplies for specialized classrooms prepared

® |[nstallation of windows and doors scheduled and
prepared
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B 2. ENHANCING THE FUNCTIONALITY OF CHILDREN'S INFRASTRUCTURE
FACILITIES THROUGH CAPITAL AND CURRENT REPAIRS

The restoration and modernization of educa-
tional infrastructure became a vital component
of the project. Capital and current repairs, re-
construction of selected facilities, modernization
of school kitchens, and upgrades to utility net-
works, safety systems, and other infrastructure
elements were carried out in the preschools and
schools.

The completed works contributed to en-
hanced safety, improved sanitary and hygienic
conditions, and the creation of a more comfort-
able environment for children and staff. Special
attention was paid to modernizing facilities that
meet the daily needs of children, including cater-
ing units, shelters, restrooms, as well as learning
and leisure spaces.

KEY RESULTS:

® 14 facilities repaired and
modernized

® 4 roofs restored
2 catering units modernized

® 1 children's swimming pool
restored
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BINLLUE HIXX PEMOHT: IHBECTULLIA B 300POB'd AQITEU

[nsa 6inblocTi giTeM WKinbHa iganbHa - e 3BUYHA YaCTUHA HaBYaJlbHOIO
OHA. Ane ang yacTUHM YuHiB BaraueBcbkoro niyeto N21 sskicHui rapsaumi

06ip, Ma€ 3HauyHO Ginblue 3HaYeHHS.

Y niuei HaBYatoTbCs 387 piten, cepeq akux B0, aitu BincbkoBoCNyX60B-
LiB, HaMiBCMPOTW, AiTW 3 IHBANIGHICTIO Ta YYHi 3 0OCOGANBMMM OCBITHIMK NO-
Tpe6amu. [ns 6araTbOX i3 HUX LUKiTbHE Xap4YyBaHHS € BaXJ/IMBOK CKNag0BOKO
LLLOAEHHOrO paLioHy, a AN OKPeMUX LiTe — EANHUM NMOBHOLHHUM rapsiuynm

NPUMOMOM Xi MPOTAroM OHS.

BATAYEBE, YEPKACbKA OBJIACTb

iends

Fiands)

MpuMilleHHs xapyobnaoky 6yno
36ynoBaHe wWe y 1967 poui Ta Big-
ToLi He npOXOoguio KanitajabHOro
pemMoHTy. 3acTapine o6nagHaHHS
Ta OBMeXeHWu MpocTip He [03BO-
nann 3abe3neuYnT  XapuyBaHHS
BCiX YYHiB BiAMOBIZHO 0O CY4YaCHMUX
BumMor. OgHo4yacHO B iganbHi Mor-
nm nepe6ysatn nuwe 80 piten, a
BMPOBAZXEHHS HOBUX LEPXKABHMUX

CTaHOapTIB LWKINbHOro Xap4yyBaHHS
noTpeodyBano 30BCIM iHLIMX MOXIIN-

BOCTEN.

B ymoBax BilHM rpoMaga He Mana
[JOCTaTHIX pecypciB gfnsa MOLEPHiI-

3alii xapyo6soKy. 3HayHa YacTUHa

HEMOXTNBOIO.

GIOMKETHUX KOLUTIB CNpsIMOBYBana-
CS Ha iHWi HaranbHi NoTpebu, Tomy
peanisauiss Takoro MacLlTabHoro
OHOBMEHHSA BNAaCHUMU cunamu 6yna
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3aBasaku nigTpumui npoekty «Building Back Better
Il - bygyemo, Big6ynoBYyeEMO, NOKpaLLyeEMO» Xap4y0o6noK
niueto 6yno MOBHICTIO MOAEpHi3oBaHo. NpoBeaeHo pe-
MOHT MpPUMILLEHb, OHOBNEHO O03[06MIEHHS, 3aKynieHo
HOBi Mebni Ta cyyacHe KYXOHHe 06nafHaHHs, 30Kpema
MapOKOHBEKTOMAT i MnaHeTapHuin Mikcep. Lle po3sonu-
710 NOKpaLWmT YMOBM Mpaui nepcoHany Ta 3abesnevnTu
NPUroTyBaHHA CTPaB BigNoBiAHO A0 CyYaCHUX CTaHAap-
TiB OpraHisauii xapyyBaHHs1.

CborogHi oHoBfeHa TganbHA MOXe OOHOYaCHO Mpu-
nmatu 187 aiten, Wwo Ginbl HiX yABIYI NepeBuLLye none-
penHo CNPOMOXHICTb 3aknagy. 3aBAsKu LbOMY JiLen
OTPUMaB MOX/IMBICTb OpraHi3yBaTu SKiCHe Xxap4yyBaHHS
LN BCiX YYHIB BiAMNOBIAHO 4O HOBUX AEPXXABHUX BUMOT.

OupekTop niueto Ceprin LLepbuHa nepekoHaHui, LWwo
3HaYeHHSI MPOEKTY BUXOAUTb JaNleKo 3a MeXi PEMOHTY:

«/[epxasHe hiHAHCYBAHHSA CKOPOYYEMbCA Yepe3 giliHy,
ane 0imu — ye Hawe matibymHe. baussko 79 dimeli y
Hac nepebysarome Ha 6e3KOWMOBHOMY Xap4y8aHHI,

i 0n5 0eKo2o ye moxce bymu eQUHUM MOBHOUIHHUM
npuliomom i Ha OeHb».

3MiHu BigUynu 1 NpauiBHUKM Xxap4yob6noKy. 3a cnoBamu
gietcectpu Onbru Kpyrnsk, HoBe 061agHaHHA SO3BOMMN-
/10 He nuLle NPUCKOPUTM NPOLEC NPUroTYBaHHS iXXi, a 1
3pOBUTU CTPaBU KOPUCHILMMMU.

«/]o ybozo 8 Hac byno 3acmapine 0671a0HAHHA. A 3apas3
2omyemo 6e3 oii, i cam npoyec 3Ha4HO NpuWBUOWUs-
cA. Lle cymmesa ekoHomis Yacy, a cmpasu 8uxo0ame
Haba2amo KopUCHIWUMU Ma CMAYHIWUMU».

[ns rpomagn barayeBoro Len NPOEKT CTaB Mpukna-
[OM TOro, K iHBECTULiT B OCBITHIO iHOPaACTPYKTYypy MO-
XYTb 6e3nocepefHbo BNINBATU Ha 300POB'A, 4OBPOBYT
Ta SAKICTb XUTTA giten. OHOBNEHUMA Xap4Y06/I0K He NnLle
BiANOBifA€E CyYaCHMM BMMOraMm, a M CTBOPHOE YMOBH, Y
SIKMX KOXHa AMTUHA MOXe OTpUMaTH siKicHe Ta 6e3neyHe
Xap4yyBaHHS HE3aNEXHO Bif XUTTEBUX OGCTaBUH.
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MORE THAN A RENOVATION: AN INVESTMENT IN

CHILDREN’'S HEALTH

For most children, the school cafeteria is simply part of their daily routine.
For some students of Bahacheve Lyceum No. 1, however, a nutritious hot
meal means much more.

The lyceum serves 387 students, including internally displaced children,
children of military personnel, children who have lost one parent, children
with disabilities, and students with special educational needs. For many of
them, school meals are an important part of their daily diet, while for some
children they may be the only nonHougeHious hot meal they receive during

 BAHACHEVE, CHERKASY OBLAST

the day.

The school kitchen and dining
facilities were built in 1967 and had
not undergone a major renovation
since then. Outdated equipment
and limited space made it difficult
to provide meals that met modern
standards. The dining hall could
accommodate only 80 students
at a time, while the introduction
of new national healthy school
meals requirements demanded
significantly greater capacity.

Amid the challenges of war, the
community lacked the resources
needed to modernize the facility.
With local budgets under increasing
pressure,implementing suchalarge-
scale renovation independently was
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simply not possible.

Through the support of the Building Back Better Il -
Building, Restoring, Improving project, the school kitchen
was fully modernized. The premises were renovated,
interior finishes upgraded, new furniture installed,
and modern kitchen equipment purchased, including
a combi-steam oven and a planetary mixer. These
improvements enhanced working conditions for staff and
enabled meals to be prepared in line with contemporary
healthy school meals.

Today, the renovated dining hall can accommodate
187 students at the same time—more than double its
previous capacity. As a result, the school is now able to
provide quality meals for all students in accordance with
the latest national requirements.

According to Serhii Shcherbyna, Principal of
Bahacheve Lyceum No. 1, the significance of the project
extends far beyond infrastructure improvements:

"State funding is shrinking because of the war, but

children are our future. Around 79 children receive free
meals at our school, and for some of them this may be
the only nutritious meal they have during the day."

The benefits of the project have also been felt by the
kitchen staff. According to dietitian Olha Kruhliak, the new
equipment has not only accelerated food preparation but
also improved the quality of meals.

"Previously, we worked with outdated equipment. Now
we can prepare meals without oil, and the cooking
process is much faster. This saves a significant amount
of time, while the meals are healthier and taste much
better."

For the Bahacheve community, this project
demonstrates how investments in educational
infrastructure can directly improve children’s health, well-
being, and quality of life. The modernized kitchen and
dining facilities not only meet current standards but also
create conditions in which every child can access safe,
nutritious meals regardless of their life circumstances.
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BE3INEKA, 4KA CTANA MOXXNUBOIO
H

OYHAIBLI, XMENbHULIbKA OBJIACTb

-]

MoBHOMacluTa6Ha BiltHa 3MiHUNA
npioputTeTH YKpaiHCbKUX rpoMag,.
3HayHa YyacTUHa GO KETHUX
pecypciB cnpAMOBYeTbCS Ha
noTpe6u 6e3neKu Ta 060POHHU,
rpomMagm cTMKalTbca 3i
CKOPOYEHHSIM PpiHaHCYBaHHS,
TOMY peanisauisi BeJIMKUX
iHppPaCTPYKTYPHUX NPOEKTIB Y
cdepi ocBiTH YacTo BigKknapgaeTbcs
Ha HeBU3HAUYEHUI Yac.

Cawme 3 Takoto cuTyaluieto 3iTkHynacs [lyHaeselpka rpomaga.
MoTpeba y MoAepHisalii 3aknafiB OCBITU HaKoMMuyBaniacsa po-
KamMu, 0gHaK yepes3 06MeXEeHi MOXNBOCTI 6104KETHOro GiHaH-
CyBaHHS peanisauis KOMMNIEKCHOr0 OHOBIEHHS iIHPpaCTPYKTYypu
NMOCTiIMHO Bigknaganacs.

3aBasku nigTpumui NnpoekTy «Building Back Better Il - Byaye-
MO, BiGYLOBYEMO, NOKPALLYEMO» rpoMaga oTpuUmana MoXsu-
BiCTb peanisyBaTun BaXKnnBi 3MiHW, CNPsSIMOBaHi HacaMnepeq Ha
6e3neKy AiTen Ta CTBOPEHHS HANEXHUX YMOB AN HaBYaHHS.

Byno nigTprmaHo 4YoTMPK 3aKnagmn oCBITU — MyLUKYTUHELbKY
rimHasito, 3anicuiBcbky rimHasito, [yHaeBeLbkui niuen N22 Ta
3aKnapg, AowWKinbHOT ocBiTU N25 «YcMilka», Ae HaB4yatoTbCa Ta
BMXOBYIOTbCA MoHag 600 giten. Y umx 3aknagax BCTaHOB/IEHO
CUCTEMM NOXEXHOI CMrHani3aLii, MoKpaLleHO CaHiTapHi YMOBMY,
MOJEPHI30BaHO CUCTEMU TEMJIONOCTaYaHHA Ta BeHTMnsuil, a
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TaKOX OHOBJIEHO 6a30BY iHOPaCTPYKTYpY 6yaiBens, Lo 6e3no-
cepefHbO BNIMBAE Ha 6e3neky N KOMPOPT OCBITHLOrO cepe-
foBuLLa.

[MpoeKT 6yN0 peanizoBaHo 3a yyacTi KepiBHUKa Big4iny ocBiTH
[yHaeBeLbKoi rpoMagn XMenbHULbKOI 061acTi, IHHM [cakoBol.
3aBAAKM CMiNbHIM po60Ti 6y10 BU3HAUYEHO HaMbiNbll KPUTUYHI
notpebu Ta CNPSAMOBAHO PECYPCU Ha pPilleHHs, SKi MaTUMyTb
LOBroCTPOKOBWIM BNMB ANS TPOMagu.

[na 6aTbkiB Ui 3MiHWM O3HaYatoTb Ge3neyHilli YMOBU nepe-
OyBaHHSA LOiTen y LWKONax i guTaYmx cagkax, ona negaroris —
HaneXxHi ymoBu poboTK, a 4na rpomMagm — MOXIMBICTb NigTpu-
MyBaTW Ta OHOBIOBATM OCBITHIO IHOPACTPYKTYpy HaBiTb 3a
oB6MeXeHux pecypcis. PeanizoBaHi 3axoau 4ONOMOMN BUPILLK-
TW HU3KY HaranbHUX NPOGMEM Y 3aknagax OCBiTU Ta CTBOPUTH
KpalLli yMOBW ANsi HaBYa/bHOIo NpoLecy.

IHHa IcakoBa:

«Moity ckazamu, wo ye 2apHuli
MPUKAao 0418 iHWUX 2pomad, aK
napmHepcmeo Moxce cmamu 0iegum
iHCMpymeHmMom po3suUMKy 3aKna-
die oc8imu ma cmeopeHHsA HOBUX
moxcaueocmeli 011 8Cix y4acHUKi8
0C8iMHb020 npouyecy»
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SAFETY MADE POSSIBLE

Russia's full-scale invasion

has reshaped the priorities

of Ukrainian communities. A

significant share of local budget

resources is allocated to security

and defence needs, while reduced

funding often delays major

infrastructure investments in the
education sector. |

The Dunaivtsi community faced a similar challenge. The
need to modernize educational facilities had accumulated over
many years; however, limited budget resources repeatedly
postponed comprehensive infrastructure improvements.

Through the support of the Building Back Better Il = Building,
Restoring, Improving project, the community was able to
implement critical upgrades focused on improving children's
safety and creating better learning conditions.

Four preschools and schools were supported: Mushkutyntsi
Gymnasium, Zalistsi Gymnasium, Dunaivtsi Lyceum No. 2, and
Preschool Institution No. 5 "Usmishka", serving more than
600 children. The project enabled the installation of fire alarm
systems, improvements to sanitary facilities, modernization
of heating and ventilation systems, and upgrades to essential



.rrzends@ International Charitable Foundation "Friends' Hands" 37
"23/ Annual Report 2025

building infrastructure that directly contributes to a safer and more
comfortable learning environment.

The project was implemented with the participation of Innalsakova,
Head of the Education Department of the Dunaivtsi Community,
Khmelnytskyi Oblast. Through joint efforts, the most critical needs
were identified and resources were directed toward solutions that
will deliver long-term benefits for the community.

For parents, these improvements mean safer conditions for their
students in schools and kindergartens. For school staff, they provide
more appropriate working conditions. For the community as a whole,
they represent an opportunity to maintain and modernize educational
infrastructure despite limited resources. The project helped address
several urgent infrastructure needs and created better conditions for
learning and development across the community.
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OCHALLEHHA YKPUTTH AN BE3NEKU TA KOMOOPTY

nITEU

OYHAIBLI, XMENbHULIbKA OBJIACTb

ns piten 6e3neka - ue
MOXX/IMBICTb CMOKiNHO HaBYaTUCH,
rpaTtucs Ta possuBatucs. Ans
neparoris i 6aTbKiB — BNeBHEHICTb
y TOMYy, L0 3aKiag roToBUN o0
BMUKJIUKIB cborogeHHsl. Came

TaKy 3MiHy Biguynu y 3aknagi
BOLLKiNbHOI ocBiTU N25 «YcMmiwka»
JyHaeBeLbKoi rpomagm nicns
peani3auii KoMnnekcy pooirt i3
MopepHi3auii iH)XKeHepHUX Mmepex
Ta cUCTeM 6Ge3neKu.

3aknag npautoe 3 1989 poky. CborogHi noro BigBgigy-
t0Tb 75 AiTen, cepeq, AKuX € 4itn 3 0CO6/IMBMMM OCBITHIMU
notpe6amu. YacTuHy MPUMILLEHHS TaKOX BUKOPUCTOBYE
MICbKU LleHTp peabiniTauii ocié 3 iHBanigHicTio «Jlac-
TiBKa», AKMM WOOHS Hagae nocnyrn 6nmspko 30 nogsam.
MpoTarom 6araTbOX POKIB OY4iBNS He npoxoguna Kari-
TallbHOIO OHOBJIEHHS, @ 3HOLUEHi CMCTeMM TenyonocTa-
YaHHS, BOLOBIABEOEHHS Ta iHXEHEPHI MepeXi CPUYUHS-
N NOCTINHI aBapii Ta nepe6oi B po6oTi 3aknagy.

0Oc06/1MBO rocTpo Npob6ieMa NposiBunaca nicns noyat-
Ky noBHOMAacLUTa6HOI BinHK. IMig Yac NoBITPSAHUX TpUBOT
AiTV 3MYLUEHi perynapHo nepebyBaTtu B YKPUTTI, A€ BEH-
TUNSAUIS ¢akTUUYHO He npautoBana. BonoricTb, BigCyTHICTb

HaNIeXHOro NoBiTPOOGMIHY Ta HecTabinbHe TennonocTa-
YaHHA CTBOPHOBANM [OAATKOBI pU3MKK A1 KOMGOPTY Ta
6e3neku aiten.

Y Mmexax npoekTy «Building Back Better Il - Bygyemo,
BigOYy[oOBYEMO, MOKpalLyemMo» 6yno MpPOBEAEHO KOMM-
NeKCHY MopepHizauito 3aknagy. OHOBMEHO cuCTEMY
TennonocTayaHHs Ta BHYTPILLHI iIHXXeHepHi Mepexi, BCTa-
HOBMIEHO MPUMNIMBHO-BUTSKHY BEHTUAALKO B YKPUTTI,
BMPOBAaJXXEHO CYYacCHYy CUCTEMY MNPOTUMOXEXHOI CUr-
HanisaLii Ta MOAEpPHI30BaHO CUCTEMY OCBITNEHHSA. TakoX
OHOBJIEHO aKTOBY 3asy, CTBOPMBLUM CyYaCHMM MPOCTIp
NS HABYaHHSA Ta PO3BUTKY AiTeN.
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CborofHi npauiBHMKKM 3aKagy roBopsiTb He MPOo aBapil un Tex-
Hi4Hi Npo6nemu, a Npo Aiter. YKpUTTSA CTano Tennum i 6e3neyHmm
NPOCTOPOM HaBITb Mif, Yac BigKNOYEHb eNleKTpoeHeprii, a cyyac-
Ha cUCTeMa MOXEXXHOI curHanisauii 3a6e3neynna BignoBigHICTb
BMMOram 6e3nekun Ta gofana BneBHEHOCTi 6aTbKaM i NpauiBHuU-
KaMm 3aknagy.

3a cnoBamMu KepiBHWUI 3aknagy Hatanii KpncbkoBoi, Hanbinb-
LA LiHHICTb NPOEKTY MOASIra€ B TOMY, WO BiH 6yB CNpsiMOBaHWi
He nuLle Ha 30BHILLHI 3MiHW, @ Ha BUPILLEeHHSA QyHOAMEeHTanbHUX
Npo6nem, Big AKUX 3anexwuTb LoAeHHa poboTa 3aknagy Ta po-
6pobYyT Aiten. «Konu BUpileHi NUTaHHA Tenna, BoAn, BEHTUAALIT
Ta 6e3neKkn, MU MOXEeMO 30CepeamuTUCH Ha rofIOBHOMY — fi-
TSAX», — 3a3Ha4ya€ BOHa.

Lis icTopis geMOoHCTpye, K iHBeCTULii y 6a3oBy iHppacTpyk-
TYpy Ta CUCTEMU Ge3neKn CTBOPHKTb YMOBM Ansl CTabifbHOI
po60TK 3aKNagiB OCBITK, MiOBULLYIOTb AOBipY 6aTbKiB Ta 3a6e3-
neyvyroTb OiTAM 6e3neyYHe cepeaoBULLEe A1 HaBYaHHS | pO3BUTKY
HaBiTb B YMOBax BilHW.
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EQUIPPING A SHELTER FOR CHILDREN'S SAFETY AND

COMFORT

For children, safety means having
the opportunity to learn, play, and
develop in a secure environment.
For teachers and parents, it means
confidence that an educational
institution is prepared to respond
to today's challenges. This is the
change experienced by Preschool
Institution No. 5 "Usmishka" in the
Dunaivtsi community following

a comprehensive modernization
of its engineering systems and
safety infrastructure.

The institution has been operating since 1989 and
currently serves 75 children, including children with
special educational needs. Part of the building is also
used by the "Lastivka" Municipal Rehabilitation Centre
for Persons with Disabilities, which provides services to
around 30 people every day. For many years, the facility
had not undergone major renovations, while outdated
heating, water supply, and engineering systems caused
frequent breakdowns and disruptions to daily operations.

These challenges became particularly acute after the
onset of the full-scale war. During air raid alerts, children
were required to spend extended periods in the shelter,
where the ventilation system was no longer functioning

properly. High humidity, poor air circulation, and unstable
heating created additional risks to children's comfort and
well-being.

Through the Building Back Better II - Building,
Restoring, Improving project, the institution underwent
comprehensive modernization. The heating system
and internal engineering networks were upgraded, a
supply and exhaust ventilation system was installed in
the shelter, a modern fire alarm system was introduced,
and the lighting system was modernized. In addition, the
assembly hall was upgraded to create a more modern
and functional educational space for children.
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Today, staff members talk less about technical failures and
more about children. The shelter has become a warm and safe
space even during power outages, while the new fire alarm
system has strengthened compliance with safety standards and
increased confidence among both parents and staff.

According to Natalia Kryskova, Head of Preschool Institution
No. 5 "Usmishka", the greatest value of the project lies in
addressing fundamental infrastructure challenges rather than

only visible improvements. "When issues related to heating, Natalia Kryskova:
water supply, ventilation, and safety are resolved, we can focus ’ : :
on what matters most - the children", she says. When issues related to heating,
- ) ) ) water supply, ventilation, and safety
This story demonstrates how investments in essential are resolved, we can focus on what

infrastructure and safety §ystems strengthen the resilience' of T Fhe R R S P o et
preschools and schools, increase parents’ trust, and provide
children with a safer environment for learning and development,
even in times of war.
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BINHOBNEHUU BACEUH - HOBI MOXXNUBOCTI
ang AITEU rroMAaQuU

OOJINHCbKA TPOMAIA, KIPOBOIrPAZ1ICbKA OBJIACTb

[na 6aratbox pgitein [lonMHCbKOI rpoMaau 6aceiH y 3aknagi
[AOLWKiNbHOI 0cBiTK N°2 GyB NnLLe YaCTUHOO po3noBigen
CTapLUMX NOKOJiHb. Yepe3 TeXHIYHMI CTaH NPUMILLEHHS BiH He
BUKopucToByBaBcs 3 2002 poKy, a MOXJIMBICTb NPOBOAUTH
BOAHI 3aHATTA ANA AOWKINbHAT 6yna BTpaueHa Ha 6araTo pokiB.

Y Mexax npoekTty «Building Back Better Il — bygyemo, Bigoy-
JOBYEMO, MoKpallyemo. CTBOPEHHSI CNPUSTIMBOrO CepefoBuLla
ANS OiTen Ta nignitkie B YKpaiHi», AKMN peanisyeTbcs 3a NigTpUMKU
Plan International, 6aceitH 6yno NOBHICTIO PEKOHCTPYMOBAHO Ta
nigrotToBneHo Ao 6e3neyHol ekcnnyaTauii. BigHOBNEHHS 06'ekTa
CTano YaCcTUHOK KOMMIEKCHOT po6OTKU 3i CTBOPEHHS 6e3neYHOoro
Ta CNpUSATINBOro CepefoBuLLa ANs AiTEN Y 3aKnagax oCBiTU.

CborogHi 3aknag BigBiaytoTb 6nn3bko 189 piten, cepepn AKUX €
Aitn BIMO Ta gitn 3 ocobnmMBnMmM OCBITHIMK NoTpe6amu. licna 3a-
BEPLUEHHS PEKOHCTPYKLiT rpoMaga oTpuMmana CydaCHuUi npocTip,
AKMIN BiOKPMBAE A04ATKOBI MOXNMBOCTI Ans Gi3NYHOro po3BMUTKY,
03[0POBNEHHS Ta coliani3auii giten.

3a cnoBamMu KepiBHULTBA 3akKragy, BigHOBNEHHS 6acenHy 6yno
OOHMM i3 HaMGINbLL OYiKyBaHUX MPOEKTIB oNa rpomaaun. Peanisauis
pOGIT fO3BONMNA NOBEPHYTU QYHKLIIOHANBHICTL 06'€KTa, KM Ba-
raTo poKiB 3anuWwaBCcs HELOCTYMHUM AN1a OiTeNn.

Lis icTopia AeMOHCTpYE, K iHBECTULIT Y BiAHOBMEHHS OCBITHLOI
iHOPACTPYKTYpPU CTBOPHOKOTL AOBrOCTPOKOBI MOXINBOCTI /19 pO3-
BUTKY LiTEN Ta 3MILHIOKOTb CNPOMOXHICTb rpomag, 3abe3neyyBaTu
AKICHI Ta 6€3MeYHi NOCYrn HaBiTb B yMOBaX TPMBasOI KPU3N.



,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Han

¢rien£ (o’?'ylm International Charitable Foundation "Friends' Hands"

Annual Report 2025

43

RESTORED SWIMMING POOL: NEW OPPORTUNITIES

FOR COMMUNITY CHILDREN
DOLYNSKA COMMUNITY, KIROVOHRAD REGION

For many children in the Dolynska community, the swimming pool
at Preschool Education Institution No. 2 was merely a story told
by older generations. Due to the technical condition of the facility,
it had been out of use since 2002, and the opportunity to provide
water activities for preschoolers was lost for many years.

As part of the project "Building Back Better Il — Creating a
Favorable Environment for Children and Adolescents in Ukraine,"
implemented with the support of Plan International, the swimming
pool was completely reconstructed and prepared for safe operation.
The restoration of the facility was part of a comprehensive effort to
create a safe and enabling environment for children in preschools
and schools.

Today, the institution is attended by approximately 189 children,
including children from internally displaced families and children
with special educational needs. Following the completion of the
reconstruction, the community received a modern space that opens
up additional opportunities for physical development, health and
well-being, and the socialization of children.

According to the management of the institution, the restoration of
the swimming pool was one of the most highly anticipated projects
for the community. The completion of the works made it possible to
restore the functionality of a facility that had been inaccessible to
children for many years.

This story demonstrates how investments in the recovery of
educational infrastructure create long-term opportunities for child
development and strengthen the capacity of communities to provide
quality and safe services even amidst an ongoing crisis.
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3. CTBOPEHHA BE3MNEYHUX TA KOMOOPTHUX YMOB
ANnd POAUH 3 AITbMU, 9KI NEPEBYBAIOTL Y MICLLEX

TUMYACOBOIO NPOXXUBAHHYA

OKpemui HanpsM NPOEKTY 6YB CNPAMOBaHUIA Ha NiATPUMKY
MicLib TUMYaCcOBOro NPOXXMBaHHS, Ae MewkaloTb BIMNO Ta
POAMHMU 3 [iTbMMU.

Y Mexax MpPOoeKTy Gyfio NMOKPaLLeHO YMOBW MPOXMUBAHHS LWAXOM
NPOBEAEHHA PEMOHTHUX POGIT, 06/1aLITYBAHHA AUTAYMX | FPOMALCLKUX
npocTopiB, 3a6e3neyeHHs Me6NAMM, MOBYTOBOK TEXHIKOH, KYXOHHUM
06/1agHaHHSAM Ta IHWWUMK HeOBXIAHUMMU pecypcamu. TakoX BUKOHAHO
POGOTU 3 MOKPALLEHHS CaHITapPHUX YMOB, 06NALITYBaHHS OCBIT/IEHHS
Ta CTBOPEHHS GiNlbll KOMPOPTHOrO CepefoBuLLA A1 NOBCAKAEHHOIO
XUTTA.

PeanizoBaHi 3aX0ay CNpusinm NOKPaLLEHHIO YMOB MPOXUBAHHSA po-
AVH, nigTpuManu 6e3neky Aiten Ta CTBOPWUAN [0OATKOBI MOX/IMBOCTI
ANS HaBYaHHSA, [03BiNNSA Ta CMiNIKYBaHHS Yy MiCUSIX TUMYacoBOro npo-
XMBaHHS.

©® 35 Micub TMMYaCcoBOro NPoXMBaHHA 06/1agHaHO Ta NoKpaLle-
HO 3 ypaxyBaHHAM BiKYy, reHAEPHMX acnekTiB i NoTpeb Aiten Ta
nigniTkiB.

® HapaHo o6nafHaHHA Ta BUKOHAHO POBOTU Ha 3aranbHy cymy
11,9 MIH rpH.

® [lepepaHo 818 ognHMLb MebniB, 807 M'aknx mebnis i Mogynis,
98 oguHMLb NOGYTOBOI TeXHiKM Ta 105 KOMMNAEKTIB KYXOHHMX
MeoniB.

©® BuKOHaHO peMoHTH 10 NpUMILLEHb, 30KPEMA CaHITapHUX KiM-
HaT i KYXOHb Y MiCLUSX TUMYacCOBOro NPOXUBAHHS.

©® BcTaHOBMNEHO 146 MeTanonnacTMkoBMX BiKOH, ABEPEN Ta ne-
peropofok.

©® CTBOpPEHO abo f006NafHaHO 26 NPOCTOpIB 4151 AiTen i poaunH,
y TOMy uncni 11 KiMHaT BiZNOYMHKY, 8 irpoBKX i CMOPTUBHUX
ManAaHumMKiB Ta 7 NoKpaLleHUX rpoMagacbkux NpocTopiB.

b, U G

M. Kponusuuubxuﬁ Kiposorpa;icbxa obn

e 1876 50 NpoXusanu y nigrpuma-
HUX MiCLSX TUMYaACOBOrO NPOXMUBAHHS.

847 xinok.
269 fiByar.

19] NOAMHA 3 iHBaNigHICTHO.

21 ONTUHA 3 iHBanigHICTHO.
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3. CREATING SAFE AND COMFORTABLE CONDITIONS FOR
FAMILIES WITH CHILDREN RESIDING IN COLLECTIVE
CENTRES

A dedicated priority area of the project focused on supporting
collective centres housing IDPs and families with children.

Within the project's scope, living conditions were enhanced
through renovation works, the establishment of child-friendly
and community spaces, and the provision of furniture, household
appliances, kitchen equipment, and other essential resources.
Additionally, works were completed to upgrade sanitary facilities,
install lighting, and foster a more comfortable environment for
everyday life.

The implemented activities contributed to improved living
standards for families, supported child safety, and created
additional opportunities forlearning, leisure, and social interaction
within the collective centres.

® 35collective centres equipped andimprovedtoaccommodate
age, gender aspects, and the specific needs of children and
adolescents

® Equipment delivered and works completed for a total value
of UAH 11.9 million

® Provided: 818 pieces of furniture, 807 pieces of upholstered P ],876 IDPs resided in the supported
furniture and modules, 98 household appliances, and 105
sets of kitchen furniture

collective centres

® Renovations completed in 10 rooms, including restrooms and o 847 women
kitchens within the co!lectlve centres - ° 269 girls
® |nstalled: 146 UPVC windows, doors, and partitions
® Created or upgraded: 26 spaces for children and families, e 191 persons with disabilities

including 11 recreational rooms, 8 playgrounds and sports

o 21 children with disabilities
fields, and 7 enhanced community spaces
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MICLLE, A€ MOXXHA XXUTU, A HE NULLE NEPEHEKATU

303IB, BIHHUALIbKA OBJIACTb

Konu Makcum pa3om i3 poguHolo eBaKytoBaBcs 3
MokpoBcbka 'y 2022 polii, FoN0BHUM GYN0 3HANTH
6e3neyHe micLe s piten.

MMicns KinbKOX TUXHIB Y CiflbCbKOMY 6YAMHKY 6e3 BoAu
Ta HaneXHWX YMOB poaMHa nepeixana o rypToXUTKY
303iBCbKOro arpapHoro niueto, Ae pasoM NpoXuBatoTb
BIMO Ta cTygeHTM HaBYanbHOro 3aknagy.

Ha Ton MOMeHT ymoBu 6ynu fanekumm Big KompopT-
Hux. Ha noHag 80 meLlKaHUiB NoBepXy npautoBany nuiie
[Bi HEBENUKiI eNEKTPOMANTKN Ta OAMH XONOOUNbHUK. [1y-
WwoBa KiMHaTa 6yna CninbHOK Ans BCiX NoBepxis, a AiTu
YacTO BMKOHYBaAM SOMAaLLHI 3aB4AHHS MPOCTO CUAAYM Ha
N>XXKax yepes BiACYTHICTb CTOMIB i MiCUS ANS HaBYaHHS.

«BOHU cudinu Ha nixckax i pobunu ypoku, 60 npocmo He
6yn0 micya», —32a0ye Makcum.

3 YacoMm yMOBM MOCTYMOBO MOKpalLyBanucs 3aBasku
NiATPUMLI Pi3HUX 61aro4inHMX opraHisauin. Y mexax npo-
ekTy «Building Back Better Il — byayemo, Bia6ynoByemo,
MoKpaLlyemMo» 6yno peanizoBaHO HU3KY 3MiH, CpsAMOBa-
HMX Ha NigBULLEHHA KOMPOPTY Ta 6e3neKkn MeLLKaHLIB.

Y rypTOXuUTKY 6YyN0 NPOBEAEHO PEMOHT CaHiTapHOI
KiMHaT¥, BCTAHOBNEHO 60MNep Ans rapsyvyoi BOgU, HagaHo
€MHOCTI N9 36epiraHHsa BOAM Ta CyLIMIbHY MaluHy. Ya-
CTKOBO OHOBJIEHO €NEKTPOMEPEXY, L0 AO3BONNIIO BCTa-
HOBMWTW HOBI KYXOHHi MANTWU. POOUHM OTpUManun ABOSPYCHI
NiXKa, Mebni onsa KiMHaT Ta o6nagHaHHa gnsa ob6nawTy-
BaHHS AMTAYOro i r[POMafCbKoro NPocTopy.

Ocob6nmMBe 3HayYeHHs ANs MeELLKaHUiB Mana nosBsa
CNiNbHOT KIMHaTK BiANOUYNHKY. MPUMILLEHHS, SiIKe paHille
BMKOPMCTOBYBaNoCs $sIK KoOMopa, Oyno obnawTtoBaHe
Me6nsaMu, TeNeBi30pPOM Ta 30HaMM OIS CMiIKYBaHHS.

«Tenep ye KimHama, e MoMCHa 8idno4Yumu, nocmninky-
samucs, nozpamu, de 36uparomscs i Moa00sb, i cmapwi
Moodu. 3’agunoca micue, 0e MOXHa npocmo nobymu
paszom», — po3nosidae Makcum.

MoKpalleHH YMOB MPOXMBaHHA CTannM OCOGMBO
BaXX/IMBMMW B YMOBaXx MOCTIMHUX NepeboiB 3 eNeKTpo-
nocTayaHHaM. Y TypTOXWUTKY BOAA Ta OManeHHs Ha-
npsaMy 3anexaTb Bif HasiBHOCTI eneKTpoeHeprii, Tomy
BCTaHOBJIEHHSA [,0aTKOBOro 06MafHaHHS Ta pe3epBHMX
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€MHOCTEN ona BoAau oonomMorno MewkKaHuam nerwe cnpasniatuca 3
TpuBaInMun BigKTHOUYEHHAMMU.

[na pofwvH, ki BTpaTunu CBOI AOMIBKM Yepes BilHY, Taki 3MiHU
O3HayatoTb Binblue, HXX NOoKpaLleHHs No6yToBMX YMOB. BoHM gono-
MaratoTb BigHOBMNOBATU BigUyTTa CTaBiNbHOCTI, NigTPUMYBATK TigHUA
piBEHb XWUTTA Ta CTBOPHOBATM CEPefoBuLLE, Y SKOMY AT MOXYTb
HaBYaTMCS, BigNOYMBATM M 3pOCTaTU HABITb [ANIEKO Big AOMY.

CbOrofHi MeLKaHUi rypToXUTKY NPOJOBXYHTb CTUKATUCS 3 UMC-
NEHHUMU BUKNMKaMK. [poTe 3aBASKM CRINIbHUM 3YCUNNSM rpoMagu
Ta NapTHepiB MicLe TUMYaCOBOro MPOXMBaHHA NOCTYNOBO NepeTBO-
PIOETLCA Ha NPOCTIp, Ae NOAN MOXYTb He nuLle nepevyekaTtn cknag-
HWI NepioA, a 1 6yayBaTN CBOE MOBCAKAEHHE XUTTS.
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A PLACE TO LIVE, NOT JUST TO WAIT

ZOZIV, VINNYTSIA OBLAST

When Maksym and his family evacuated from
Pokrovsk in 2022, their priority was simple: to find a
safe place for their children.

After spending several weeks in a rural house without
running water and adequate living conditions, the family
moved to a dormitory of the Zoziv Agricultural Lyceum,
where internally displaced families and students live side
by side.

At that time, living conditions were extremely
challenging. More than 80 residents on one floor shared
only two small electric cookers and a single refrigerator.
There were no shower facilities on the floor, and children
often had to do their homework sitting on their beds
because there was no space for desks or study areas.

"They sat on their beds and did their homework because
there was simply no room," Maksym recalls.

Over time, living conditions gradually improved with the
support of various humanitarian organisations. Through
the Building Back Better Il — Contributing to an Enabling
Environment for Children and Adolescents in Ukraine
project, a range of improvements was implemented to
enhance safety, comfort, and well-being for residents.

The dormitory received a renovated sanitary room
equipped with a water heater, water storage tanks, and
a clothes dryer. Parts of the electrical system were
upgraded, enabling the installation of new cooking
equipment. Families also received bunk beds, furniture
for their rooms, and equipment to create child-friendly
and community spaces.

One of the most significant changes for residents was
the creation of a shared recreation room. A former storage
area was transformed into a welcoming communal space
equipped with furniture, a television, and areas for social
interaction.

“"Now it is a place where people can relax, talk, spend
time together, and simply feel comfortable. Both young
people and older residents gather here," says Maksym.

These improvements became particularly important
amid ongoing power outages. In the dormitory, both water
supply and heating depend on electricity. The provision of
additional equipment and water storage facilities helped
residents better cope with prolonged interruptions and
maintain basic living conditions.

For families displaced by war, such changes represent
far more than improved infrastructure. They help restore
a sense of stability, dignity, and normality while creating



an environment where children can
learn, play, and grow despite the
uncertainty of displacement.

Today, residents continue to face
many challenges. Yet through the
combined efforts of the community
and its partners, the temporary
accommodation facility is gradually
becoming more than a shelter—it
is becoming a place where people
can rebuild their daily lives and
look toward the future with greater
confidence.

They sat on their beds and did
their homework because there

was simply no room

International Charitable Foundation "Friends' Hands" ™
Annual Report 2025
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BIA TUMYACOBOIO HPUXUCTKU nO NPOCTORY

ANd XUTTH

BIHHMLS, BIHHULIbKA OBJIACTb

OneHa pa3om i3 fBoMa fOHbKamMu BHuixana 3
OKynoBaHoro cena JloHcbke BonHoBacbKOro pamoHy

nicna micausa XXuTTA nig o6¢cTpinamu. Micna cknagHoi

eBaKyaLuii pog1MHa 3amMmiHUNa Kiflbka TUM4YacoBUX
MicLb NPOXXUBAHHS, NepLU HiXX OTPMMana NPUXMCTOK
Y FTYPTOXUTKY Y BiHHUL.

Micna nepeXxuToro ronoBHUM Af19 POAUHU GYno Big-
yyTTa Gesnekun. MpoTe TpuBane MPOXMBAHHA B MicLi
TMMYaCOBOIr0 MPOXMBaHHS BUSIBUO iHLWI NOTpe6un — 6pak
Me6niB, Micupb AN 36epiraHHs peyen, 3pyYHNX YMOB 415
HaBYaHHA AiTei Ta NPOCTOPIB 47151 BigMOYMHKY.

Y mexax npoekTy «Building Back Better Il - bygye-
MO, BifOyLOBYEMO, MOKPALLYEMO» MiCLie TUMYaCOBOro
NPOXMBaHHA OTPMMano Me6i 4Nns KiMHaT, o6nalwToBa-
HUM UTAYUA MaldaHYMK Ta NPOCTIP AN CNinKyBaHHS
MeLLIKaHL,iB.

I

Ons OneHn ocobamMBO BaxXMBUMMK CTanu Me6ni gns gi-
Ten, sIKi HABYalOTbCS OHMANH.

«A dyxce nepexcusana, wjob y HuUx He b6yso npobaem 3i
CrMUHOO», — PO3r06iAaE BOHA.

3MiHK Biguynu He nuwe okpeMi cimM', a 1 yca cninbHoTa
MeELLUKaHLIB rypTOXUTKY. JUTAYMA MangaHumK CTaB MicLiemM
WOAEHHMX 3yCTpiven i Oo3BiNnA gna Aiten, a anbTaHKa —
NPOCTOPOM LJ15 CMiNIKYBaHHSA Ta NiGTPUMKM MiX poAnHaMMU.

«lolidanku — ye dumuHcmeo. Lie padicmo».
«Ammocgepa cmasa 308CiM iHWO — Merso, HUBOH».

[ns cimen, aki 6ynu 3MmyLIEHi 3anMLWLNTKU CBOI AOMIBKM
yepes BilHY, Taki 3MiHM 03HayYatoTb BinbLUe, HiXXK MOKpaLLeH-
HA MoOYyTOBMX YMOB. BOHM gomnomaratoTb BigHOBNHOBATH
Big4yTTA HOPMaNbHOCTI, 6e3MeKu Ta CRiNbHOTH, AKi € BaX-
NMBUMM NS OiTEN | [OPOCAMX MICNs NepexuToro SocBigy
BiiHW.
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FROM TEMPORARY SHELTER TO A PLACE TO LIVE

Olena and her two daughters fled their home

in the occupied village of Donske, Volnovakha
District, Donetsk Oblast, after spending a month
living under constant shelling. Following a difficult
evacuation journey, the family moved between
several temporary shelters before finding refuge
in a collective accommodation centre in Vinnytsia.

After everything they had experienced, safety
became the family’'s highest priority. However, long-
term displacement revealed other challenges, in-
cluding a lack of furniture, insufficient storage space,
limited conditions for children’s online learning, and a
shortage of safe and comfortable recreational areas.

Through the Building Back Better Il — Building,
Restoring, Improving project, the collective accom-
modation centre received furniture for residents’
rooms, a hewly equipped children's playground, and
a communal outdoor space designed to encourage
interaction and support among residents.

For Olena, the furniture provided for her daugh-
ters, who continue their education online, was par-
ticularly important.

"I was very worried that they would develop back prob-
lems," she recalls.

The improvements benefited not only individual families
but also the wider community of residents living in the cen-
tre. The playground became a place where children meet,
play, and spend time together every day, while the gazebo
created a welcoming space for communication, mutual sup-
port, and community life.

"Swings are childhood. They are joy."

"The atmosphere has become completely different — warm
and full of life."

For families forced to leave their homes because of the
war, such changes mean much more than improved living
conditions. They help restore a sense of normalcy, safety,
and belonging - essential elements for the well-being of
both children and adults recovering from the experience of
displacement and conflict.
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Y 2025 poui 6O «<MB® «Pyku gpy3iB» npogoexuna
CUCTEMHY POGOTY 3 NigTPUMKM Ntofen i rpomag,

fIKi nocTpaXkganu BHachifokK BiHU. PeanizoBaHi
iHiLiaTUBKM CNPUANIN NOKPALLEHHIO YMOB XUTTS,
DOCTYNY A0 Heo6XiAHUX NOCAYT, BigHOBNEHHIO
couianbHOi iHPPACTPYKTYpPM Ta NiABULLEHHIO CTIMKOCTI
rpomMag, y nocTpaXpanmnx perioHax YKpaiHu.

3aBasKuK LisbHOCTI GoHAY MoaW, SKi ONUHUMAKUCS Y
CKNagHUX XWUTTEBUX 0OCTaBMHAX Yepes BilHY, OTPUMY-
Banu couianbHWUM CYNpPOBIA, NCMUXocouianbHy NiGTPUMKY,
FOPMAMYHI KOHCYNbTaLIT Ta AONOMOry B JOCTYnMi Ao Heo6-
XigHux cepgicie. Ocob6nmBa yBara npuginsanacs nogam
3 iHBanigHICTIO, ManoMOGINbHUM MELUKaHUSM, fogam
MOXWnoro BikKy Ta ciM'AM, SKi noTpebyBanu [OAATKOBOI
NigTPUMKMW.

BaxnueBum HanpsimoM po60TW cTana nNigTpumMka mno-
cTpaxganoro HaceneHHs Ta BIMO y npuppoHTOBUX pa-
MoHax cxofy YKpaiHu. HagaHHs rymaHiTapHoi 4onomoru,
nigTpyMKa nig Yac NPOXOAXEHHS 3MMOBOro nmepiogy Ta
3a6e3neyeHHss 6a30BMX MOTPEO6 CHpusAIM NiABULLEHHIO
PiBHSI 6e3Meku, CTabiNbHOCTI Ta FigHUX YMOB XUTTS Ans
BPA3/IMBMX KaTEropin HaceneHHs.

3aBOsaKM HisnbHOCTI GOHAY TUCSYi AiTen oTpumanu
[OCTyn [0 6e3MeYyHOro Ta SIKICHOro OCBITHbLOrO cepe-
JoBuua. BigHOBNEHHSI 3aknafiB OCBITW, 06MALUTYBaHHS
YKPUTTIB, CTBOPEHHSI 6e3MNeYHNX HaBYanbHUX MPOCTOpPIB
Ta 3a0e3neyYeHHs HeobXigHUM 061aaHaHHAM 403BONUIN
NigTPMMyBaTK OCBITHI NPOLEC HaBiTb B yMOBax TpuBa-
N0l KpU3MK.

@oHA, TaKOX CrpUsiB MOKPALLEHHIO YMOB MPOXUBAHHS
BIMO yepe3 o6naluTyBaHHA Ta [OOGNAAHAHHS MiCLb TUM-
4acoBOro MPOXMUBaHHS. Lle 403BOAMNO CTBOPUTU BinbLu

6e3neyHe, KOMPOPTHE Ta AOCTYMHE CcepefoBulie Ans
nrogen, ki 6yny 3MyLUeHi 3aMLWNTK CBOT AOMIBKM BHa-
CNifoK BiHW.

Peanisauia iHGpacTPYyKTYPHUX NPOEKTIB Aana MOXu-
BiCTb BiJHOBWTWN Ta OCHACTUTM OCBITHI 1 coLjianbHi 3akna-
U, NigBULWNTY IXHIO QYHKLIOHANbHICTb | CTBOPUTUN YMOBM
ONns 6e3MeYHOro KOPWUCTYBaHHS MOCAyramMu rpomMagu.
Ocob6nmBa yBara npuainanacsa CTBOPEHHKO MpOCTOpIB,
OpPIiEHTOBaHMX Ha NOTPe6M LiTen, Cimen Ta Nogew 3 iHBa-
nigHicTHO.

[ns 6araTbox Nogew nigrpumka GoHQy cTana He nuwe
[ONOMOroK Yy CKNagHU nepiod, a N BaXXMBUM KPOKOM
[0 BigHOBNEHHS BigyyTTs 6€3neKu, cTabinbHOCTI Ta BNEB-
HEHOCTI Y ManGyTHbOMY.
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IMPACT

In 2025, the ICF "Friends' Hands" continued its systemic work to support individuals and communities
affected by the war. The implemented initiatives contributed to improving living conditions, enhancing access
to essential services, restoring social infrastructure, and building community resilience in the affected
regions of Ukraine.

Through the Foundation's operations, individuals facing severe, war-
induced hardships received social accompaniment, psychosocial support,
legal counseling, and assistance in accessing critical services. Particular
attention was paid to people with disabilities, people with reduced mobility,
the elderly, and families requiring additional support.

A vital area of our work was supporting the affected population and
IDPs in the frontline areas of eastern Ukraine. Delivering humanitarian aid,
providing winterization support, and securing basic needs contributed to
increased safety, stability, and dignified living conditions for vulnerable
populations.

Thanks to the Foundation's activities, thousands of children gained
access to a safe and quality educational environment. The rehabilitation
of preschools and schools, the equipping of shelters, the creation of safe
learning spaces, and the provision of necessary equipment made it possible
to sustain the educational process even amid the protracted crisis.

The Foundation also contributed to improving the living conditions of
IDPs by furnishing and upgrading temporary shelters. This allowed for the
creation of a safer, more comfortable, and more accessible environment for
people forced to flee their homes due to the war.

The implementation of infrastructure projects enabled the restoration
and equipping of educational and social institutions, enhancing their
functionality and creating the necessary conditions for the safe access
to community services. Special emphasis was placed on creating spaces
centred around the needs of children, families, and people with disabilities.

For many individuals, the Foundation's support was not only assistance
during a difficult period, but also a crucial step toward restoring a sense of
safety, stability, and confidence in the future.
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102,7 mnH rpH 3anyJyeHo y 2025 poui
3 KNOYoBi MiXKHapoAHi NapTHepH

®IHAHCOBUU 3BIT 2025

CTPYKTYPA HAAXOJXKEHb Y 2025 POLII (UAH)

WDA UA e.V. Fundacja Miedzynarodowy Ruch Ukraine-Haus
0% Latajacych Plecaczkéw / Flying Bag Chemnitz e.V.
0% 0%

L IO «®oHp po3BUTKY

rpomagu»
0%

Fund (UHF)

Ukraine Humanitarian
39%

®DoHpA, yKpaiHcbKux HYO BO

. Plan International,
«HaujioHanbHa meperka po3BUTKY

NoKanbHoi pinaHTponiin Ge;rsn; il
6%

NMAPTHEP CYMA, UAH
Plan International, Germany 56 596 000,68
®oHg, ykpaiHcbkux HYO BO «HalioHanbHa Mepexa po3BUTKY NokanbHoi dinaHTponii» 5467 366,31
Ukraine Humanitarian Fund (UHF) 40 393 446,22
Fundacja Miedzynarodowy Ruch Latajgcych Plecaczkéw / Flying Bag 4200,00
WDA UA e.V. 3 875,00
Ukraine-Haus Chemnitz e.V. 2 062,50
'O «DoHA po3BUTKY rpOMagu» 291940,20

YCbOIro HAAXOOXXEHb: 102 758 890,91
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FINANCIAL REPORT 2025 UAH 102.7 million received in 2025

3 Key international partners
STRUCTURE OF CONTRIBUTIONS IN 2025 (UAH)

Fundacja Miedzynarodowy Ruch Ukraine-Haus
Latajacych Plecaczkéw / Flying Bag Chemnitz e.V.
0% 0%
\ y
. D
NGO "Foundation for
Community
Ukraine Humanitarian Fund Development"
(UHF) M < 0% y
39%
mii
W
Ukrainian NGO Fund of CO "National )
Network of Local Philanthropy Plan International,
Development" Germany
6% 55%
PARTNER AMOUNT, UAH
Plan International, Germany 56,596,000.68
Ukrainian NGO Fund of CO "National Network of Local Philanthropy Development" 5,467,366.31
Ukraine Humanitarian Fund (UHF) 40,393,446.22
Fundacja Miedzynarodowy Ruch Latajgcych Plecaczkow / Flying Bag 4,200.00
WDA UAe.V. 3,875.00
Ukraine-Haus Chemnitz e.V. 2,062.50
NGO "Foundation for Community Development" 291,940.20

-
~
o

TOTAL CONTRIBUTIONS 102,758,890.91
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HAQXONXKEHHSA 3A 2025 PIK / REVENUES FOR 2025

3AJIULLOK HA NMOYATOK POKY, I'PH: 12 621900,00
CASH BALANCE AT THE BEGINNING OF THE YEAR: 12,621,900.00

MapTHep / LoHOp 3aranbHa cyma, rpH
(Partner / Donor) (Total Amount, UAH)
Plan International, Germany 56 596 000,68
®oHp, ykpaiHcbkux HYO BO «HauioHanbHa Mepexa po3BUTKY JTOKanbHOT
¢inanTponii» (Ukrainian NGO Fund of CO "National Network of Local 5 467 366,31
Philanthropy Development")
Ukraine Humanitarian Fund (UHF) 40 393 446,22
Fundacja Miedzynarodowy Ruch Latajgcych Plecaczkow / Flying Bag 4 200,00
WDA UA e.V., Germany 3 875,00
Ukraine-Haus Chemnitz e.V. 2 062,50
O «®oHA pO3BUTKY rpoMagu»
(NGO "Foundation for Community Development") 2020

BCbOro HAAXOXXEHb: (TOTAL REVENUE:) 102 758 890,91

BUTPATU 3A 2025 PIK / EXPENSES FOR 2025

MapTtHep / OoHop Butpatu, rpH
(Partner / Donor) (Expenses, UAH)

Ha3Ba npoekTy (Project Name) ‘

«Building Back Better Il: BHecok y cnpuatiMBe cepepoBu-
Wwe ons giten Ta nignitkie B Ykpaini» ("Building Back Better

[l Contributing to an Enabling Environment for Children and AT T (T IS
Adolescents in Ukraine")
®dinaHcoBa nigrpumka Big, PoHpy ykpaiHcbkux HYO BO «Ha- BO «HauioHanbHa Mepexa

LioHanbHa MepeXa pPOo3BUTKY JoKanbHoI ¢inaHTponii» N2 2 [ po3BUTKY IOKanbHOI dinaHTponii»
(Financial support from the Ukrainian NGO Fund of CO "National | (CO "National Network of Local
Network of Local Philanthropy Development" No. 2) Philanthropy Development")

2 350 210,00
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®inaHcoBa nigrpumka Big, QoHpy ykpaiHcbknx HYO BO «Ha-
LioHanbHa Mepexa POo3BWUTKY oKanbHoI dinaHTponii» N2 5
(Financial support from the Ukrainian NGO Fund of CO "National
Network of Local Philanthropy Development" No. 5)

BO «HaujioHanbHa mepexa
PO3BUTKY NOKaNbHOI GinaHTponii»
(CO "National Network of Local
Philanthropy Development")

949 334,00

®dinaHcoBa nigrpumka Big, PoHpy ykpaiHcbkux HYO BO «Ha-
LioHabHa MepexXa POo3BUTKY NoKanbHOI ¢inaHTponii» N2 9
(Financial support from the Ukrainian NGO Fund of CO "National
Network of Local Philanthropy Development" No. 9)

BO «HauioHanbHa mepexa
PO3BUTKY JIOKaNbHOI dinaHTponii»
(CO "National Network of Local
Philanthropy Development")

1700 370,00

«MigTpumKa cTinkocTi B 3umoBui nepiog 2025-2026: ui-
NbOBa AOrMomora ans Nofen, ki NocTpaxganu Bif BilHK, Ta
BHYTPILWHBO NEPEMILLEHNX OCIO Yy NPUPPOHTOBUX panoHax
CxigHoi Ykpainu» ("Supporting resilience during the winter of
2025-2026: targeted assistance for people affected by the war
and internally displaced persons in frontline areas of eastern
Ukraine")

Ukraine Humanitarian Fund
(UHF)

19 364 141,54

BnarogjiiHa Ta rymaHitapHa gornomora (NpoayKTu Xap4yyBaH-

O «doHA PO3BUTKY FpOMaan»

BCbOIO BUTPAT: (TOTAL EXPENSES:) _ 81428 336,75
3AJIMLLOK HA KIHELIb POKY:

He, oagar Tolo) (Charitable and humanitarian assistance: food | (NGO "Foundation for Community 10 137,50
products, clothing, etc.) Development")
. . . O «®oHg po3BUTKY rpoMagn»
OTpMMaHHﬂ aBTOM06IJ'I$f| qud Traqsﬂ/Tourneo (Receipt of Ford (NGO "Foundation for Community 291 940,20
Transit/Tourneo humanitarian vehicle) "
Development")
AnmiHicTpaTtusHi BUTpaTK (Administrative expenses) 86 032,08
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KOHTAKTU BO «<MB® «PYKU APY3IB»

BO «MB® «Pyku gpy3iB» niaTpuMye ntogen Ta rpomaam, ki NoTpedyoTb AONOMOrW, peanisye ryMmaHitapHi,

coulianbHi Ta 6narofinHi iHiLiaTMBM.

Nonyuyaimecs go cninbHomu

4 fond.hands@gmail.com
® +38(050) 8214978

@ wwuw.rd.org.ua

@ Facebook Instagram @ Linkedin

3aBAdKM MigTpMMLI OOHOPIB, NapTHepiB, GNarofinHMKIB Ta HeGangyXux nawgen Mu E
NPOLOBXYEMO peanisoByBaTU COLiabHi, 'yMaHiTapHi Ta rpOMagAChKi iHiLiaTMBuM, NigTpuMyBaTH
BPa3NMBi KaTeropii HaCeneHHsi Ta PO3BMBATU CMIPOMOXHICTb FpoOMag,

NigTpumatu gisnbHictb BO «MB® «Pyku gpysiB». binblue icTopii, HOBUH Ta aKTyanbHOiI iHpopmaLii - 3a QR-kKogamu.

BaHKiBCbKi peKBizumu gna 3gilicHeHHA 6narogiliHux BHecKiB

NigTpumaTn gisneHictb BO «MB® «Pyku apy3iB» MOXHa LNs-
XOM 3[iMCHEHHS 61arof4inHoro BHeCKY Ha QiHaHCyBaHHA CTaTyTHOI
aisnoHocTi GoHay.

Yci 6narofinHi BHECKU BUKOPUCTOBYHOTHCSA BUKIKOYHO AN1A pea-
nisauii cTaTyTHOI MeTu Ta 6naroginHux nporpam ®oHAy BigNoBiAHO
[0 3akoHy YkpaiHu «lpo 6narofinHy AisanbHICTb Ta 6naroginHi op-
raHisauii», iHLWMX aKTiB 3aKoHoZaBcTBa YKpaiHu Ta CTaTyTy OoHay.

OTpumyBau: bnarogiiHa opraHisauis «MixHa-
poaHun GnarofinHuin poHp «Pyku opysis»
Kog €4PMOY: 40105032

PaxyHok (IBAN):
UA483052990000026007003908202
Mpu3sHayeHHsa nnaTexy: «bnarofinHui
BHECOK Ha CTaTyTHY AisanbHicTb. bes MNAB».
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CONTACTS OF THE ICF "FRIENDS' HANDS"

The ICF "Friends' Hands" supports people and communities in need, implementing humanitarian, social, and
charitable initiatives.

Join the community

{ fond.hands@gmail.com

Q +38 (050) 821 4978

@ wwuw.rd.org.ua

@ Facebook Instagram @ Linkedin
10
[ L]

Thanks to the support of donors, partners, benefactors, and caring people, we continue to
implement social, humanitarian, and civic initiatives, support people in vulnerable situations,
and develop community capacity.

Support the activities of the ICF "Friends' Hands". More stories, news, and current information - by QR codes.

Bank details for charitable contributions

You can support the activities of the ICF "Friends' Hands" by  Recipient: Charitable Organisation
making a charitable contribution to finance the Fund's statutory  "International Charitable Foundation "Friends'
activities. Hands"
EDRPOU Code (National Registration
Number): 40105032
Account (IBAN):
UA483052990000026007003908202
Payment Purpose: "Charitable contribution
for statutory activities. VAT-free."

All charitable contributions are used exclusively for the
realization of the Fund's statutory purpose and charitable programs
in accordance with the Law of Ukraine "On Charitable Activity and
Charitable Organisations," other legislative acts of Ukraine, and the
Fund's Statute.
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